Local Control Accountability Plan (LCAP) Survey 2019
All school districts in California are required to develop a three-year Local Control
Accountability Plan (LCAP) that describes how state funds will be used to improve student
academic achievement. The LCAP must incorporate how the district is spending its
supplementary funds, 4.7 million dollars, to meet the needs of students with greater
challenges, including English learners, socio-economically disadvantaged students, and
foster/homeless youth. In San Luis Coastal Unified School District (SLCUSD), we have
constructed an LCAP that takes those supplementary funds along with general fund
dollars (federal, state, and local) to implement five focus areas established by our Board
of Trustees. The overall LCAP budget is approximately 7 million dollars out of our 97million-dollar budget. Engaging parents, students, community members, and school
employees in developing, reviewing, and supporting implementation of the LCAP is
critical to its success.
The LCAP for SLCUSD has five focus areas:
1.
2.
3.
4.
5.

Rigorous, relevant, and engaging instruction and curriculum
Multi-tiered academic support
Intentional Culture of Care
Technology and Innovation
Data Culture

The LCAP Overview (https://www.slcusd.org/images/cms/files/2018-19%20LCAP%20Overview0.pdf)
describes the goals, expected outcomes, and action steps for our current plan based on
feedback from our students, staff, parents, and community. To learn more about the
LCAP, go to: http://downloads.capta.org/edu/e-school-finance/LCFF-4pg_English.pdf.

Please take a few minutes to complete the LCAP Survey on the next page. We
value and appreciate the input from parents, staff, and community. The feedback
will be used to revise our LCAP for 2019-2020.

Local Control Accountability Plan (LCAP) Survey 2019
I am completing this survey as a SLCUSD:
Parent

Staff Member

Community member

I am involved with (check all that apply):
Elementary
Middle school
High school
Focus Area 1: Rigorous, relevant, and engaging instruction and curriculum
What are some areas of the academic program that you feel need improvement?
English Language Arts

Math

Science

History/Social Studies-HSS

Music/PE/CTE/Art

Other:

What are some ideas for improvement?
More rigor (challenging expectations)

Teacher training

Hands-on learning

Relevancy (real-life learning)

Engaging instruction

Individualized instruction

Other:
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Focus Area 2: Multi-tiered academic support
What school supports are positively impacting student success?
Academic interventions

Tutoring

Parent education

Support staff

Transportation

English learner supports-EL Specialists
Inclusion of special education students

Preschool/Transitional Kindergarten

Other:

How might we better support students needing academic support?

Focus Area 3: Intentional Culture of Care
How can we strengthen social/ emotional wellness/learning for students?
Counseling

Social-emotional learning (SEL) curriculum

Parent Education/Communication

Community Resources

Other:
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How can we improve diversity and equity for all?

Are you aware of the district’s equity initiatives?
Yes

No

How can we promote diversity and equity throughout our district?

Focus Area 4: Technology and Innovation
What’s the best way to use technology to meet student need and interest?
Teacher training

Access to devices

Real-world applications
Other:
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Software

Additional Question
What else can we do to ensure that your voice is heard?
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