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LEA Name San Luis Coastal Unified School District

Contact Name Amy Shields, Director of Elementary Email and

and Title Learning and Achievement Phone ashields@slcusd.org, 805-549-1225

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

San LuisCoastalUni f i ed Sc h(®&lCUSDPschloolsririclade @n elementary, two middle, two
comprehensive high schools, and one continuation high school. Maintaining small schools reflects our
educational philosophy of knowing students on a very personal level. Our schools are dynamic,
student-centered learning communities where all children are expected to take risks, explore new
opportunities, and discover their unique potential.

Our Students: With a student enroliment of 7,478, nearly 13% (972) are English learners, and 38%
(2,542) come from socioeconomically disadvantaged (SED) households. Thr ough t he t
rigor, relevance, and relationship, students are provided valuable opportunities to become the very best
t hey can be. fASuccess for All 0 requires many h¢
expectation that every child can achieve to their fullest potential. This is our conscious journey as a
school district.

Our Community: SLCUSD shares the broader community with the post-secondary learning institutions
of Cuesta Community College and California Polytechnic University. We have established strong
partnerships with both schools and enjoy a symbiotic relationship that continues despite the current
difficult economic times. We have also partnered with several non-profit agencies to open Family
Resource Centers (FRCs) in the communities of Los Osos and San Luis Obispo. FRCs are designed to
assist our families who struggle with the challenges of poverty, employment, and navigating the school
system.

Another significant partner for SLCUSD is Pacific Gas and Electric Company (PG&E) i as our district
boundaries are home to the Diablo Canyon Nuclear Power Plant. Annual tax revenue from this facility
provides crucial financial support to our school district and has supported our educational programs for
many years. We received unsettling news this past summer when PG&E announced the impending
closure of their Diablo Canyon Nuclear Power Plant in 2024-2025. This is of particular interest to San
Luis Coastal because of the tax revenue we receive from PG&E (approximately $8 million each year).
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For more than three decades, this revenue has allowed us to enjoy an unusual funding status known as
Basic Aid or community-funded. We have begun the process of developing a multi-year reduction plan
that will start in the 2017-18 school year. Approximately, $2 million was reduced at the district level in
personnel, professional development, and services for the 2017-18 budget. This challenge will not
deter our commitment to serve the needs of all our students, with a targeted focus on our LCAP-
identified student groups

San Luis Coastal has some of the best educators and leaders serving our students and their families.
These amazing educators symbolize who we are as a learning community. Our principals and district
leaders create innovative programs and inspire high-level professional learning communities. We have
an engaged and involved parent community that supports the success of our schools through PTA,
Booster organizations, DELAC, DTAC, and other parent organizations.

LCAP HIGHLIGHTS
Il dentify and briefly summarize the key features of |

The 2017-2020 LCAP features five strategic goals, based on a thorough review of the multiple
measures identified in the California School Dashboard, along with the results from our extensive
stakeholder engagement activities. The goals include the following:

1. All students will achieve substantial academic gains through rigorous, relevant, and engaging
instruction and curriculum.

2. All LCAP-identified student groups will achieve substantial academic gains through a multi-tiered
system of support.

3. SLCUSD will create an intentional culture of care that includes a focus on student social-emotional
wellness and parent connectedness.

4. SLCUSD will expand technology and promote innovation in order to prepare students for college
and career.

5. SLCUSD will strengthen data use to improve academic achievement.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.

SLCUSD is most proud of the progress made in mathematics. All elementary
and middle schools earned a change level of maintained, increased, or
significantly increased (green/blue). This high level is based on five years of

GREATEST ongoing professional development, adoption of rigorous, standards-aligned

PROGRESS materials, and development of teacher leaders at each of our sites. The 2017-
2020 plan is to build upon this success by continuing to develop site teacher
leaders and provide site-based, ongoing professional development in
research-based instruction.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the ARedod or fAO0Orangeo per
ANot Met for Two oAdditMoallyedentify any areas thagtheiLBAghas determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is the
LEA planning to take to address these areas with the greatest need for improvement?

There were no state indicators or local performance indicators with an overall
performanceai®f an®Redod nor any ANot Me
Board Priority of improving instruction through a focus on our adopted
Danielson Framework for Teaching, a review of the California School
Dashboard and District Common Assessments, Local Indicators for Priority 1
(Access to Curriculum-Aligned Instructional Materials), and Priority 2
(Implementation of State Academic Standards), we have determined that our
greatest need for improvement is to refine implementation of rigorous,
relevant, and engaging first instruction and curriculum utilizing state academic
standards. We have developed plans to continue our work in strengthening
teacherso6 depth of knowledge of the
instructional strategies based on our district-adopted instructional model in all

GREATEST core subject areas.

NEEDS A second need has been identified for our high schools based on suspension
data from the California School Dashboard. We will continue to develop and
support our programs and processes, including PBIS, Restorative
Approaches, WEB and LINK Crew training, and social-emotional-support
model to engage and support all students.

Finally, recent California Healthy Kids Survey data indicates that our
Hispanic/Latino students have a lower rating as compared to white students
as it pertains to school connectivity. We also find that the discrepancy has
increased consistently since 2010 (2010 found a 4% discrepancy, 2012 found
6% discrepancy, 2014 found 8% discrepancy and 2016 found a 9%
discrepancy). Approaches discussed prior (PBIS, Restorative Approaches,
WEB and LINK) are all designed to bridge this gap in connectivity as well.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group
wast wo or more perfor mance dperformmanse. Vidhatlstepw is thehLEA glaaning to ke u
to address these performance gaps?

Based on a review of the California School Dashboard, San Luis Coastal
USD has identified suspension for students with disabilities (SWD) and
black or African American student groups as a performance gap. For the
SWD group, the number of students suspended between 2013-14 and
2014-15 actually dropped by 3 while the total number of students in the
SWD group decreased by 59, thus increasing the suspension percentage
for the SWD group. For the black or African American student group, the

PERFORMANCE number of students who were suspended in 2013-14 was 6. The change

GAPS represented 2 additional students who were suspended in 2014-15. Further
professional development on strategies for restorative justice approaches
will be continued in the 2017-2020 LCAP plan.

We have also identified the graduation rate for the SWD and Hispanic
student groups as a performance gap. Although the status level is high for
Hispanic students, the decline from the previous year gave us the medium
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(yellow) rating. For our SWD group, the low status level was maintained.
Our plan is to more closely monitor our SWD and Hispanic student groups
with the support of our data management system to ensure all students are
on track for graduation.

Mathematics performance for our English learners, socioeconomically
disadvantaged (SED) student group, SWD, and Hispanic students has
been identified as a performance gap.

Although the English learners, SED, and Hispanic groups all increased
significantly, and the SWD group increased as well, the overall high level
performance of the district shows a gap for these specific student groups.
We are planning to strengthen our site-based mathematics interventions
and target these student groups for both summer school and after-school
supports.
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INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

We are planning to improve services for our English learners (EL) by focusing in on the Danielson
Framework for Teaching in the areas of Engaging Students in Learning and Using Questioning and
Discussion Techniques through a student shadowing professional development series. Starting with
our principals and district-level administrators, followed by teachers, we will develop a protocol and
implement a plan to increase understanding of current levels of EL student engagement. Follow-up
steps will focus on strengthening the amount and rigor of accountable talk for each student. We will
also be implementing a grammar-based series of lessons, aligned to our writing curriculum to enhance
designated English Language Development in our elementary classrooms.

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $90,440,928

Total Funds Budgeted for Planned Actions/Services to

Meet the Goals in the LCAP for LCAP Year $7,161,617

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.

General fund budget expenditures not included in the LCAP are: teacher, administrator, clerical, and
support services salary and benefits, maintenance, transportation, special education, school site
allocations, non-instructional materials, supplies, conferences, legal, consultants, etc.

$76,776,674 Total Projected LCFF Revenues for LCAP Year
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An nu al U D d ate LCAP Year Reviewed: 2016-17

G O al 1 SLCUSD students will achieve substantial academic gains in Mathematics

State and/or Local Priorities Addressed by this goal: sTATE (11 X2 [J3 X4 (b5 [OJ6 @HO7 18
coe []9 []10
LOCAL Focus 1

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL
Student performance will increase by 5% as measured by CAASPP, Student performance in mathematics as measured by the CAASPP
including LCAP student populations. indicated the following:

1 59% of all students met or exceeded standard, an increase of 9
percentage points

1 39% of socio-economically disadvantaged students met or
exceeded standard, an increase of 12 percentage points

1 18% of English learners met or exceeded standard, an increase of
8 percentage points

1 52% of RFEP students met or exceeded standard, an increase of
17 percentage points

9 Student performance in mathematics increased from 43% in
2014-15 to 51% in 2015-16 of students within the conditional and
ready categories combined as measured by EAP, an increase of 8
percentage points

Student performance will increase by 5% as measured by District Student performance on District Common Assessments indicates:
Common Assessments. 1 K-5mathematics as measured growth from 2015-2016 to 2016-17,

2" trimester District Common Assessments:
o all students = 64% to 69%, +5 percentage points
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o SED =50% to 56%, +6 percentage points
o EL =41% to 45%, +4 percentage points
o RFEP = 64% to 83%, + 19 percentage points

1 6™ grade mathematics as measured growth from 2014-15 to
2015-16, end-of-year District Common Assessments:
o All students = 49% to 57%, +8 percentage points
o SED = 24% to 43%, +19 percentage points
o EL =2% to 24%, +22 percentage points
o RFEP =34% to 52%, +18 percentage points

7" grade mathematics as measured growth from 2014-15 to 2015-16 end-
of-year District Common Assessments:

9 All students = 46% to 54%, +8 percentage points

1 SED =21% to 43%, +22 percentage points

1 EL =0% to 22%, +22 percentage points

1 RFEP = 30% to 51%, +21 percentage points

§ 8™ grade mathematics as measured growth from 2014-15 to 2015-
16, end-of-year District Common Assessments:

All students = 49% to 72%, +23 percentage points

SED = 27% to 67%, +40 percentage points

EL = 7% to 58%, +51 percentage points

RFEP = 34% to 64%, +30 percentage points

=] =] = =

Algebra 1 District Common Assessment for 2015-16, for baseline data:
o All students = 52%
o SED =39%
o EL=17%
o RFEP =34%

1 Geometry District Common Assessment for 2015-16, for baseline

data:
o All Students = 29%
o SED=17%
o EL=5%
o RFEP =20%

ACTIONS / SERVICES
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Action 1

PLANNED ACTUAL
Strengthen classroom instructional strategies 1 New elementary teachers attended one-day overview of
through professional development, and on-site Bridges Math Program

coaching and modeling, aligned to SLCUSD T

: All Bridges Unit 1 math materials were prepared for new and
Framework for Teaching

combo teachers

9 Secondary math teachers attended summer CPM and SVMI
training

1 New secondary math teachers met with curriculum leads at
the New Teacher Academy

1 Grade-level math leads shared math strategies with all
teachers for first unit of instruction

9 All secondary teachers attended mandatory professional
development on best practices

9 Individual math professional development sessions were
held on math discourse for secondary teachers

Actions/Services f Provided K-5 Number Corner Key Question Cards to all K-5
teachers

91 Provided College Preparatory Mathematics (CPM) materials,
including Spanish materials for dual immersion school

1 Facilitated site observations to support CPM implementation

1 New elementary teachers attended 3 days of before-school
and monthly New Teacher Academy sessions

1 Secondary New Teacher Academy was provided for new
mathematics teachers

1 Facilitated Secondary Professional Development Day

9 Facilitated SBAC Data Day with MBHS math teachers to
review SBAC data and develop strategies

1 Secondary New Teacher Academy included curriculum
training for new teachers

1 Secondary teachers attended summer CPM training

BUDGETED ESTIMATED ACTUAL
Expenditures $198,580 $195,380
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Action 2

PLANNED ACTUAL
Educate parents regarding SLCUSD 1 Grade-level math expectations were provided for all parents
Mathematics Program (English/Spanish) at Back-To-School Night

1 All elementary schools hosted Family Math/Engineering or

Actions/Services Science/Engineering Nights with outreach to EL and SED
families.
9 Parent outreach was conducted through ELAC and SSC
meetings for Math support
BUDGETED ESTIMATED ACTUAL
Expenditures $5,000 $5,000
Action 3
PLANNED ACTUAL
Strengthen math supports for students needing 1 Provided professional development for RSP, SDC, and
interventions and accelerations, including intervention teachers in Bridges Intervention Program

ersonalized learning opportunities : :
P g opp 1 RSP/SDC teachers were included in all elementary math

professional development/collaboration.

1 STMath purchased and implemented at two Title |
elementary sites

1 Wowzers Math intervention purchased and implemented
at 7 elementary sites

Actions/Services 1 BuzzMath online programs was purchased and
implemented in secondary schools

1 Redbird was implemented on a limited basis

1 STMath was purchased, teachers were trained, and the
program was implemented at 3 secondary schools as an
additive intervention

1 Use of APEX classes for acceleration in secondary
APEX purchased for both high schools
1 APEX implemented within the day at both high schools

=
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ANALYSIS
Complete a copy of the following table for each of the LEA6s goals from

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

The implementation of Focus 1 actions/services developed in the LCAP was completed with the
exception of two actions. Professional development, modeling, on-site coaching, resources and
assistance with lesson development was implemented. Math leaders at each site supported
collaboration and professional development with our fully-aligned K-Algebra 2 curriculum. New
teachers were supported and grade/course specific collaboration sessions were offered.
Mathematics parent education events were supported at each of our elementary schools and
targeted interventions/accelerations were offered at all sites.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Student performance in mathematics, as measured by the CAASPP indicated a 9-point
percentage increase from the previous year (50% to 59%). LCFF Rubric for Mathematics
Achievement indicated that SLCUSD is performing at the highest level (blue) for all students based
on high status and a significant increase from the prior year. The rubric indicates that English
learner and socio-economically disadvantaged student groups are performing at the low status,

Describe the overall effectiveness of the although both groups increased significantly from the prior year, placing them at the yellow
actions/services to achieve the articulated goal as performance level.

measured by the LEA. — . .
Common Assessment results also indicate growth from the previous year in the percentage of

students, including all LCAP student groups, who are meeting standards, Kindergarten through
eighth grade.

Overall, the actions/services proved effective in supporting all student groups achieve substantial
academic gains in mathematics.

There were two differences between budgeted expenditures and actual expenditures. We
determined the multiplication strategy books were not needed so they were not purchased. We
also determined teachers were not yet in need of Bridges Math Intervention materials until we
implemented additional professional development. These will be offered in the 2017-18 school

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

year.
Describe any changes made to this goal, Goal 1 will be modified to focus directly on rigorous, relevant, and engaging instruction and
expected outcomes, metrics, or actions and curriculum in all core areas, not just mathematics. Strengthening classroom instructional
services to achieve this goal as a result of this strategies, based on the Danielson Framework for Teaching, will be the center of our continued

analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

work. Core subject areas of Science, Social Studies, CTE, and Music will be a part of this goal.
Goal 2 will focus directly on continuing to close the achievement gap for our LCAP student groups.
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G I 2 SLCUSD students will achieve substantial academic gains in English Language Arts (ELA)/Literacy and English Language
O a Development (ELD).

State and/or Local Priorities Addressed by this goal: staTE X111 X2 [13 X4 [15 [16 [17 [18
coE [19 10
LOCAL Focus 2

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Student performance will increase by 5%, as measured by the CAASSP, Student performance in English Language Arts as measured by the

including LCAP-specific student groups. CAASPP indicated the following: _
1 65% of all students met or exceeded standard, an increase of 6

percentage points

1 45% of socio-economically disadvantaged students met or
exceeded standard, an increase of 7 percentage points

1 16% of English learners met or exceeded standard, an increase of
5 percentage points

1 63% of RFEP students met or exceeded standard, an increase of
9 percentage points

1 Student performance in English Language Arts decreased from
66% in 2014-15 to 64% in 2015-16 of students within the
conditional and ready categories combined as measured by EAP,
a decrease of 2 percentage points.

Student performance in ELA will increase by 5% as measured by District Student performance on District Common Assessments indicates:
Common AssessmentS. ﬂ K'2 I’eadlng as measured by gl‘OW’[h from 2015'16 to 2016'17, 2nd

trimester District Common Assessments
o all students = 49% to 49%
o SED = 34% to 36%, +2 percentage points
o EL =23% to 26%, +3 percentage points
o RFEP =83% to 77% -6 percentage points
f 3-6 reading as measured by growth from 2015-16 to 2016-17, 2"
trimester District Common Assessment
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SLCUSD English Learners will meet or exceed annual measureable
achievement objectives (AMAOS).

O O O O

All = 67% to 67%

SED = 46% to 42%, - 4 percentile points
EL = 16% to 14%, - 2 percentile points
RFEP = 65% to 70%, + 5 percentile points

f K-6 writing as measured by growth from 2015-16 to 2016-17, 2"
trimester District Common Assessment

(0]

(0)
(0]
(0]

All = 45% to 52% + 7 percentile points
SED = 32% to 36%, + 4 percentile points
EL = 30% to 34%, + 4 percentile points
RFEP = 35% to 42%, + 7 percentile points

Secondary ELA common Assessments for 2016-17:
9 7-8 ELA Narrative Common Assessments

o ALL=76%
o SED=62%
o EL=45%
o RFEP=61%
1 7-8 ELA Informational/Explanatory Common Assessments
o ALL=68%
o SED=55%
o EL=48%
o RFEP =53%
1 9-12 Informational/Explanatory Common Assessments
o All=73%
o SED =56%
o EL=27%
o RFEP =68%

California is transitioning to a new accountability system based on
multiple measures, including how we measure achievement growth for
our English Learners. AMAOs 1 and 2 are no longer being calculated for
purposes of accountability. The new California School Dashboard
identified English Learner Progress Indicator identified SLCUSD at the
yellow level for 2017. Specifically, 69.2% of English learners increased
one or more levels on the CELDT or were reclassified as English
proficient. This represents a change of Maintained (-0.3%). These results
are based on the change from 2013-14 to 2014-15.
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ACTIONS / SERVICES

Action

Actions/Services

1

PLANNED

Strengthen ELA classroom curriculum,
instruction, and assessment practices
aligned to Common Core and the
SLCUSD Framework for Teaching

ACTUAL

T

100% of our teachers are appropriately assigned, based on
either the appropriate credential for the assignment or a valid
assignment option provided by California Code of
Regulations, Title 5 or the Education Code.

Instruction based on CCSS has been implemented for 100%
of students, including all ELs.

4.9 elementary instructional coaches were assigned to 10
elementary schools.

Elementary ELA TOSA facilitated ongoing professional
development and support for 10 elementary schools

Teachers from all elementary schools participated in site-
based summer planning to develop curriculum, instruction,
and assessment plans

Site-based planning time allocations provided funding for
GLAD training at 2 sites, dual immersion 90/10 planning,
Thinking Maps training, etc.

Literacy Team met four times throughout the year to develop
supports for the Reading Units of Study, including learning

objectives, standard-alignment, and identifying evidence of
learning

Literacy Leaders each facilitated four grade-level meetings
throughout the year

EL TOSA collaborated with EL Specialists to create
designated and integrated ELD lessons

6™ grade teachers met to develop plan for reading using the
Reading Units of Study, plus additional curriculum resources

LAMS and LOMS joint meeting held to support
implementation of new curriculum and resources

Hired consultant to provide 3 days of professional
development on Reading Units of Study for teachers,
coaches, and principals
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Consultant provided professional development/coaching
session for principals and coaches on early literacy and mini-
lessons

Elementary ELA TOSA worked with Columbia of University
Teachersd College to devel oy
institute

English teachers participated in secondary professional
development day with specific English sessions

Teacher Collaboration Time (TCT) with English teachers
provided around calibration

After school grade-level meetings were held throughout the
year

BAS training provided for all new and Leveled Literacy
Intervention (LLI) teachers

Ongoing LLI professional development and coaching was
implemented at 9 elementary sites

Academy completed by secondary teachers with general
meetings in the morning and content specific meetings in the
afternoon

Piloted Words Their Way Spelling Program
One-day training was provided for 30 pilot teachers

Instructional coaches participated in 5 sessions of virtual
coaching with consultant

Primary leveled texts were purchased for elementary
schools

Texts were selected by sites and purchased for elementary
schools

Coaches attended CA Reading Conference

Coaches participated in ongoing professional development
on student-centered coaching

Offered ELA webinars for teachers and coaches
Resource books purchased

Secondary teachers modified units to align to Common Core
grade-level expectations and integrate into humanities
courses
Secondary teachers modified assessments to match
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Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

BUDGETED
$1,150,150

PLANNED

Educate parents regarding SLCUSD
ELA programs

BUDGETED
$3,000

PLANNED
Strengthen ELA/ELD supports for students

standards maps

ESTIMATED ACTUAL
$1,150,150

ACTUAL

1 Seven sites hosted literacy nights with outreach to EL and
SED families.

9 Back to School Night presentations included information on
new adoption and parent education on supporting your child

needing interventions and accelerations, including

personalized learning opportunities.

as a reader
ESTIMATED ACTUAL
$3,000
ACTUAL
9 Individual English or Spanish reading intervention was
provided for targeted st grade students at alll
elementary sites
1 Leveled Literacy Intervention provided at nine
elementary sites
1 Reading intervention classes were implemented in
both middle schools with Read 180 curriculum
9 3D curriculum purchased and implemented to support
Long-Term English learners (LTEL) and others who
need academic language support (middle schools)
9 LTEL class developed and curriculum purchased
1 SANDI purchased for elementary Ml classrooms
I EdMark purchased for MG, LAMS, and LOMS
i Start-to-Finish and Me-to-We purchased for C.L.
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BUDGETED
Expenditures $495,700
Action 4
PLANNED

Strengthen ELD curriculum, instruction, and
assessment practices aligned to ELA/ELD
Standards, Framework, and the SLCUSD
Framework for Teaching

Actions/Services

BUDGETED
Expenditures $798,033

Smith

News-to-You purchased for PREPARE Class

Social Thinking books purchased

Words Their Way purchased for each elementary site
PEEP curriculum purchased

Developed ELD Matrix of support for secondary
schools

= =4 4 —a A

ESTIMATED ACTUAL
$495,500

ACTUAL

T

EL TOSA provided professional development in ELD at
facut y meeti ngs and EL Speci
development sessions. Collaborated with ELA and
Science TOSAs to embed ELD standards into all ELA
professional development

Assessment TOSA provided professional development to
EL Specialists on using llluminate skills assessments

6.3 EL Specialists and .5 EL aides were hired to support
English learners at elementary sites

All secondary sites were provided EL instructional aides
to support English learners.

EL TOSA provided research-based ELD strategies for
ELA and Science with content teachers

Purchased Rosetta Stone licenses for English learners
(Levels 1 and 2)

ESTIMATED ACTUAL
$798,033
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ANALYSIS
Complete a copy of the

foll owing table for each of the LEA®6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The implementation of Focus 2 actions/services developed in the LCAP was completed with the
exception of one action. Professional development, modeling, on-site coaching, resources and
assistance with lesson development was implemented. Instructional Coaches, ELA Teachers on
Special Assignment and literacy leaders at each site supported collaboration and professional
development with elementary CCSS-aligned reading and writing curriculum. Secondary units,
lessons, and assessments were modified. New teachers were supported and grade/course specific
collaboration sessions were offered. Literacy parent education events were supported at many of
our elementary schools. Reading Recovery and Leveled Literacy Intervention was implemented at
all elementary sites and were books purchased to support curriculum implementation. Read 180
intervention was provided at secondary sites and needed intervention programs were purchased
for SDC classrooms. EL Specialists and EL instructional aides were hired to provide supplemental
support for English learners.

Student performance in English Language Arts, as measured by the CAASPP indicated a 6-point
percentage increase from the previous year (59% to 65%). LCFF Rubric for English Language Arts
Achievement indicated that SLCUSD is performing at the green performance level for all students
based on high status and an increase from the prior year. The rubric indicates that English learner
and Socio-economically disadvantaged student groups are performing at the low status, although
both groups increased from the prior year placing them at the yellow performance level.

Common Assessment results indicate we are maintaining or showing slight growth from the
previous year in the percentage of students, including all LCAP student groups, who are meeting
standards, Kindergarten through sixth grade in reading. Elementary writing shows significant (4 to
7 percentage points) growth from the previous year. Secondary ELA Common Assessments
demonstrated high achievement and will be used as a baseline to measure future growth.

The LCFF Rubric English Learner Indicator shows English Learner progress at the yellow level
based on medium status and maintenance of the level from the prior year.

Overall, the actions/services proved effective in supporting all student groups achieving substantial
academic gains in English Language Arts.
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

There was one partial difference between budgeted expenditures and actual expenditures. We
determined there were not enough long-term English learners (LTEL) to support an LTEL class at
Los Osos Middle School, so materials for this class were not purchased. Based on student need,
the LTEL class will be offered in the 2017-18 school year.

Goal 2 will be modified to focus directly on our LCAP-identified student groups achieving
significant gains to close the achievement gap through a multi-tiered system of support.
Specifically, EL/Intervention Teacher on Special Assignment (TOSA) will work directly with each of
our school sites to coordinate interventions, including ELD services, to enhance multi-tiered
system of academic support. Successful interventions will be continued based on data analysis,
including online personalized learning. Leveled Literacy Intervention (LLI) and Read 180 will be
strengthened through ongoing professional development and data analysis with teachers. All
professional development offerings will include embedded strategies for supporting English
learners with designated/integrated ELD. Early intervention preschool program for LCAP-identified
students will be an important component of this goal, as well as strengthening support for special
education students with an emphasis on inclusion.

Professional development will be provided for elementary teachers on classroom behavior
intervention and for Special Education teachers on supporting behaviors of students with IEPs, as
well as effective inclusion strategies.

GO al 3 SLCUSD will provide student access to a world-class STEAM and CTE program

State and/or Local Priorities Addressed by this goal:

ANNUAL MEASURABLE OUTCOMES

EXPECTED

statTE X111 [(12 [13 [14 [15 [6 X7 X8
coE []9 []10
LOCAL Focus 3

ACTUAL

Secondary students will engage in two NGSS-aligned units in the 2016- Middle school teachers engaged in two NGSS-aligned units. High
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2017 school year.

Develop a high school scope and sequence that addresses all standards
and all students for NGSS and provides CTE connections.

All students in grades 6, 7, and 8 at Los Osos Middle School will
participate in the STEAM Program.

All elementary students will engage in a FOSS NGSS learning module
during the 2016-2017 school year.

All students at Laguna Middle School will have the opportunity to
participate in STEAM-aligned electives.

Secondary students will have increased opportunities to participate in
enhanced arts programs.

High School students will complete comprehensive courses of study in a-g

curriculum and career technical education (CTE)

An increased proportion of high school students will have satisfactorily
completed work-based learning experiences.

An increased proportion of high school students will have earned industry-
approved certificates and licenses as approved by business and industry.

100% of facilities will be considered in good repair.

school teachers began the process of making some internal changes
and adjustments to units.

A high school scope and sequence has been developed and adopted by
the Board which includes a Freshman biology course, and a Sophomore
chemistry course. A few integrated science and CTE courses have been
proposed.

All students in grades 6, 7, and 8 at Los Osos Middle School continue to
participate in the STEAM Program.

All elementary students engaged in one or more FOSS NGSS learning
module.

For the 16-17 school year 492 of 738 students were enrolled in STEAM
electives, which was 2/3 of all students. The only students who did not
participate in steam-aligned electives are those in interventions
(including SpEd and ELL), AVID, leadership, or aide positions.

Secondary students have increased opportunities to participate in
enhanced arts programs due to additional instrument purchases and
travel opportunities.

Extensive alignment has taken place with CTE courses receiving a-g
approval. Many CTE courses have been aligned to create clean
pathways which lead to courses of study. For 2015-16, 201 students
completed comprehensive courses of study in a-g curriculum and career
technical education (CTE).

Additional work-based learning opportunities have been provided to
students and community connections continue in order to further develop
these experiences for CTE students.

Progress was made on this goal and will continue next year.

100% of facilities are considered in good repair.
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100% of students have access to all required areas of study.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
Implement Next Generation Science Standards 1 K-12 Science TOSA facilitated development of
Plan science leadership through elementary and
secondary NGSS Steering Committees. Each group
met six times throughout the year.
1 NGSS teacher leaders attended K-12 Alliance
Institutes and trainings
1 NGSS teacher leaders attended NGSS Roll-Out
workshops
1 K-6 elementary teachers participated in professional
development sessions, learning about the NGSS
. . shifts.
Actions/Services " .
9 Purchased nonfiction NGSS-aligned trade books
and mentor texts for elementary classrooms
1 All sites implemented a minimum of one FOSS
NGSS-aligned Unit, K-5.
9 ELD shifts and strategies were embedded into
Science professional development
! Materials and curriculum were purchased for middle
school Health implementation. Training took place
for teachers and for administrators in order to
understand the latest updates and changes
1 The utilization of CapSLO has been helpful
BUDGETED ESTIMATED ACTUAL
Expenditures $281,450 $240,450

Page 21 of 107



Action 2

PLANNED ACTUAL
Develop and begin implementation 1 Secondary Science teachers developed and
of NGSS-aligned lessons and units implemented NGSS-aligned lessons and units.
for secondary schools 1 EL TOSA presented EL strategies to secondary
Actions/Services teachers to strengthen lesson development
1 Follow-up meetings were held to strengthen embedded
strategies

1 NGSS-aligned science materials were purchased to
support lessons and units

BUDGETED ESTIMATED ACTUAL
Expenditures $26,000 $26,000
Action 3
PLANNED ACTUAL
Develop and articulate model 1 Each elementary developed STEAM options that
STEAM programs included electives, before/after school activities, clubs,
etc.

1 30 elementary teachers, coaches, and principals
attended 3-day Buck Institute

1 Model programs were visited that utilized PBL and
STEAM

9 Provided professional development on embedding
engineering practices into Science lessons

1 Teachers and the Science TOSA attended sessions on
engineering in NGSS

1 Computer Science teachers attended conferences on
programming/coding

9 Site science/robotics programs were implemented in
some elementary schools. This goal will continue.

1 Additional professional development and resources on
computer science/robotics were provided to high

Actions/Services
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BUDGETED
Expenditures $101,000
Action 4

PLANNED

Enhance and modernize Elementary Arts

programs
Actions/Services

BUDGETED
Expenditures $35,800

Action 5
PLANNED

Create and develop effective CTE pathways

Actions/Services

school programs

ESTIMATED ACTUAL
$61,000

ACTUAL
1 Purchased new instruments per Elementary
Music Plan
1 Music teachers attended conference and met
in monthly in Professional Learning
Community (PLC)
ESTIMATED ACTUAL
$35,800
ACTUAL
1 Multiple CTE Board meetings, principal
meetings, and a CTE presentation at CSBA were
held
1 Regional advisory committees have been formed
for some of the pathways
1 Teachers continue to work on strengthening
existing curriculum and developing many new
courses
9 Counselors attended CTE conferences
I Naviance was implemented to match pathway
options
9 Initial discussions took place to explore funding
options, but more conversation is needed
9 One Job Fair held
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Expenditures

BUDGETED
$457,000

1
1

Strong Industry-Led Advisory Committees took
place, especially strong in Arts & Media

Course offerings were aligned

Industry and pathway offerings were
strengthened

Teachers and CTE Coordinator attended Work
Based Learning workshops

Labor market data gathered for region
CTE professional development sessions held

There is a need to continue articulation and
conversation

E1l and E2 data was analyzed and reported on
time

Brochures created for pathway communication
Plan created and being implemented by teachers

ESTIMATED ACTUAL
$457,000
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ANALYSIS

Compl ete a copy of the

foll owing

table for each of the LEAO6s goals from

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The implementation of Focus 3 actions/services developed in the LCAP was completed with the
exception of four actions. Significant progress was made on implementing Next Generation
Science Standards in both elementary and secondary classrooms, facilitated by the K-12 Science
TOSA. STEAM programs continued to grow with our STEAM middle school, additional electives,
and after school activities. All elementary sites hosted a Family Engineering Night.

Significant progress was made in creating and developing effective CTE pathways, facilitated by
the CTE Coordinator.

The overall effectiveness of the action/services is the increased NGSS-aligned instruction taking
place in SLCUSD classrooms. All elementary teachers implemented the first of three NGSS
Science units. Middle school Science teachers engaged in two units and high school teachers
began the process of making adjustments to units. A new high school scope and sequence was
developed and adopted by the Board of Education.

Secondary students had increased opportunities to participate in enhanced arts programs due to
additional instrument purchase and travel opportunities.

There was extensive alignment of CTE course to receive a-g approval and create clean pathways
which lead to courses of study. Community connections with business and industry provided
additional information about Work Based Learning opportunities.

There were four differences between budgeted expenditures and actual expenditures. We did not
provide NGSS elementary lesson study professional development due to time constraints. We also
did not transition the Elementary NGSS Committee to Science Leads. This action will move
forward to 2017-18. Due to a four-day Summer Reading Institute, we did not provide a NGSS
Institute. Finally, we did not purchase materials to support elementary STEAM opportunities, but
will move this action forward to the 2017-18 school year.

The components of this goal will shift to either Goal 1 or Goal 4. Goal 1 focuses directly on
rigorous, relevant, and engaging instruction and curriculum in all core areas, including Science,
CTE, and Music. Strengthening classroom instructional strategies, based on the Danielson
Framework for Teaching will be at the core of Goal 1. The LCFF Evaluation Rubric for
College/Career, when available, will be included in the expected outcomes. Goal 4 will focus on
expanding technology and promoting innovation to prepare students for college and career.
Actions and services connected to developing model STEAM Programs will be included in Goal 4.

It was determined we will be shifting from Naviance to CCGI for 2017-18.
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GO al 4 SLCUSD will create an intentional culture of care, intervention, and support for all students.

State and/or Local Priorities Addressed by this goal: sTATE (11 02 X3 4 X5 X6 X7 (18
coe []9 []10
LocAL Focus 4

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

The results for each of the five questions regarding safety and respect on The results of the elementary parent survey indicate that we met or
the SLCUSD elementary parent survey will indicate that 90% of parents  exceeded the goal in three out of five criteria. This goal will be continued
agree or strongly agree to positive statements regarding their school. into the new 2017-18 LCAP.

100% of parents involved in Success for All Pre-Schools will participate in  95% of the parents involved in Success for All Pre-Schools participated in
monthly parent involvement/education activities. monthly parent involvement/education activities.

Healthy Kids Survey will indicate an increase in positive indicators in the  In 15-16, positive indicators of developmental supports, connectedness,
area of School Developmental Supports, Connectedness, and Academic  and academic motivation increased in the 7™ grade by 9%, and in the 9™
Motivation by 3% for our 7" graders, 3% for our 9" graders, and 3% for grade by 4%. They decreased in the 11" grade by 3%.

our 11" graders.

Records of counseling support will increase by 2% in the number of Secondary counselors increased the amount of students served by 3%
students served, including socio-economically disadvantaged students and during the 15-16 school year. However, the percentage of EL students
English learners. decreased by 4% and the number of SED students decreased by 1%.

District generated, inside regular classroom (IRC) data will indicate a 2%  ORC/IRC Data Generated by SLCUSD:
increase in the time special education students spend in general education

An increase in Co-Taught courses and an emphasis on Least Restrictive
classrooms.

Environment for all K-12 students led to more special education students
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Attendance data will indicate a decrease in the number of truant students
by 3%, a decrease in chronic absenteeism by 2%, while also indicating an
increase in the percentage of students attending daily by .5%.

Suspension data will indicate more equity in our suspension practices
while also indicating a decrease in the total number of out of school
suspensions by 5%.

Middle School dropout rates will remain at 0%.

High school graduation rate will improve by .5%

ACTIONS / SERVICES

receiving more time with their typical peers in general education
classrooms. Inside Regular Classroom (IRC) greater than 80% of the
day increased by more than 5.1% using District-generated data.

Inside Regular Classroom (IRC) less than 40% went up slightly from 20%
to 21% of our students, while our effort is to have this percentage
decrease.

For attendance, Truancy increased district wide by .55%, Chronic
Absenteeism decreased by 6%, and ADA increased by .08%.

Suspension rate for the district was 4.1% in 14-15. In 15-16, it will
probably be 2.8% (official suspension rate and disproportionality cannot
be measured until the state creates report in CALPADS/Data Quest).

Middle School dropout rates remained at 0%.

CA School Dashboard indicated that high school graduation rate for
2014-15 was 96% (blue)

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
PLANNED ACTUAL
Enhance Counseling Model to 1 504 Program Specialist supported plan process
ensure support for families and districtwide

Actions/Services students in need, while 1 Monthly counselor meetings held.

community-based
organizations.

increasing connections with

Outreach to SDC families was provided by two family
resource centers.

9 Counseling supplies purchased.
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Expenditures

Action

Actions/Services

BUDGETED
$359,500

PLANNED

Provide professional
development and on-site
coaching to enhance
instruction, curriculum and
inclusion for special education
students.

= =4 4 A

Student Assistance Program groups were facilitated.
Services were rendered at all targeted school sites
MFTi contracts completed

Two family advocates were hired and provided
services at both coast and city sites.

ESTIMATED ACTUAL
$359,500

ACTUAL

T

Professional development for SDC-MI teachers, LVN,
Executive Director, Deputy Director, and counselors
was provided.

LI and Ml teachers were trained on August 19, 2016
by Autism Partnership.

Follow up training in January provided.

Staff attended training by Autism Partnership for
conference in April.

Inclusion/Co-Teaching training offered on August 15,
2016 for secondary teachers.

Inclusion workshop offered at Secondary Professional
Development Day, August 19, 2016.

Paraeducators attended ABA training. ABA Materials
provided to classrooms.

Trainings during TCT held at all elementary schools
throughout the year.

November and March para training provided for all
elementary paras during conference week.

9 paraeducators were sent to a State conference in
March.

Inclusion/Co-Teaching training offered on August 15,
2016 for secondary teachers

Inclusion workshop offered at Secondary Professional
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Development Day, August 19, 2016

1 Professional development provided for School
Psychologists, Deputy Director, Adapted Physical
Education Specialist, Occupational Therapist,
Counselors, Speech and Language Pathologists,
School Nurse, LVN, and Program Specialist on the
following topics:

o Eligibility areas and assessment
0 Therapeutic strategies
o Compliance Issues

9 Unified Sports meeting held at SLOHS

BUDGETED ESTIMATED ACTUAL
Expenditures $35,400 $30,400
Action 3
PLANNED ACTUAL
Provide comprehensive supports for EL, SED, 9 Translation, both written and verbal,
Foster/Homeless Youth and other identified was provided at all school sites
students and their families § Breakfast programs were provided at all
school sites
1 Late bus provided
Actions/Services i1 Latino Family Literacy classes were
offered at Monarch Grove and
Hawthorne.

1 Seven teachers, parents, and
administrators attended CABE

9 Purchased, trained, and are now using
the updated LAS

BUDGETED ESTIMATED ACTUAL
Expenditures $97,000 $87,000

Action 4
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Actions/Services

Expenditures

Action

Actions/Services

PLANNED ACTUAL

Strengthen early connection to English learner 1 Kindergarten Round-up held at nine
and socio-economically disadvantaged families elementary sites. Family Resource Center
and identification of students needing support liaisons attended and provided referrals to
prior to enrollment in Kindergarten. families as needed
9 4 preschool teachers were hired
9 6 preschool aides were hired
9 Five instructional aides were hired for TK
program
9 Preschool teachers were provided with a
monthly allocation to purchase curriculum
consumables
1 Monthly PLC meetings facilitated by Sally
Ames for preschool teachers. This goal will
continue in 17-18.
1 Provided Raising a Reader Program at each
preschool and DM TK class
1 Purchased online assessment software
system
I Researched possible parenting programs
for implementation
i Developed new online preschool/TK report
card
BUDGETED ESTIMATED ACTUAL
$486,000 $486,000
PLANNED ACTUAL

Strengthen a district-wide Multi-Tiered System of q
Support for meeting stu q
academic and social/lemotional areas.

1

Hired full time EL/Intervention TOSA

TOSA attended Accountability Institute, ELD
workshops, etc.

Provided summer school intervention programs,
targeting EL, SED, and students needing
intervention
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Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

BUDGETED
$360,200

PLANNED
Ensure safe and nurturing campuses through
ongoing training, monitoring and support of
district-wide programs and processes
BUDGETED

$87,000

PLANNED

Strengthen cultural proficiency in the organization
and learning environment

BUDGETED

$3,000

9 Professional development opportunities
provided for AVID teachers

I College trips funded
1 Funded one AVID section at each secondary
site
9 Form Builder purchased and being utilized
ESTIMATED ACTUAL
$360,200

ACTUAL

Initial/ Minimal WEB and Link Crew programs implemented
at all middle and high school sites

ESTIMATED ACTUAL
$87,000

ACTUAL

Professional development options on cultural proficiency
were researched

ESTIMATED ACTUAL
$0
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ANALYSIS
Complete a copy of the following table for each of the LEA6s goals from

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

The implementation of Goal 4 actions/services developed in the LCAP was completed with the
exception of two actions/services. A major focus of this goal was to enhance our counseling model
to ensure support for families and students in need, while increasing connections with community-
based organizations. Professional development and on-site coaching enhanced instruction,
curriculum, and inclusion for special education students. Comprehensive supports for EL, SED,
Foster/Homeless Youth, and other identified students and families included extended

Describe the overall implementation of the transportation, breakfast program, and community-based services provided by City and Coast

actions/services to achieve the articulated goal. family advocates. Four preschool programs were provided for families who may not otherwise be
able to access preschool. Additional support was included in our TK classrooms. A full time
EL/Intervention TOSA coordinated district interventions, including supplemental supports for our
English learners. Summer School, with transportation, was implemented for English learners,
socio-economically disadvantaged students and others needing credit recovery. Ensuring safe and
nurturing campuses was supported through ongoing training, monitoring, and support of programs
including PBIS, Restorative Approaches, WEB and LINK Crew.

The overall effectiveness of Goal 4 is evidenced by the increased positive indicators of
developmental supports, connectedness, and academic motivation increases in both the 71" and 9"
grade as measured by the California Healthy Kid Survey. There was a slight decrease of 3% in the
11" grade results.

Elementary and secondary counselors increased the amount of students served with the support
of contracted MFTI services. There was an increase of inclusion time in the general education
classroom.

Describe the overall effectiveness of the Chronic absenteeism decreased by 6% while truancy increased district wide by .55%. Average
actions/services to achieve the articulated goal as  Daily Attendance (ADA) increased by .08%.

measured by the LEA. The LCFF Evaluation Rubrics indicate that SLCUSD is at green performance level based on

medium status (4.1%) and a change showing decline in suspensions. We expect a 2.8% decline
for 2015-16 (official results not yet available). Both high schools have implemented a program for
alternative means of correction to address infractions. This has resulted in a significant decrease in
suspensions. Analysis of specific LCAP group suspension data shows an area of concern for our
students with disabilities (SWD) across the district. More current data indicates a decrease in the
suspension rate for SWD. Specifically, the suspension rate for SWD dropped from 86 students in
2014-15t0 62 in 2015-16.
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There were two differences between budgeted expenditures and actual expenditures. We did not

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

proceed with the action around strengthening cultural proficiency in the organization as a separate
action/service. Also, Unified Sports planning was accomplished with minimal implementation that

required access of the funds. This action will be continued in 2017-18 LCAP.

Goal 4 will be modified and moved to become Goal 3. There will be minimal changes in the

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

metrics. There will be continued focus on social-emotional support for families and students in
need, including training and curriculum for secondary staff regarding suicide prevention. In
addition, resources will be identified for families and students in the areas of social-emotional well-
being and responding to family crises. We will also create communication opportunities for
parents and staff that provide education, research-based strategies, and practical supports to
promote social-emotional wellness among students. Additional support will be provided to

secondary schools to provide a drug free, healthy atmosphere for students.

Goal 5

prepare for college and career readiness.

State and/or Local Priorities Addressed by this goal:

(19 110

Focus 5

COE
LOCAL

SLCUSD will expand technology and promote innovation in order to provide student access to personalized learning and to

sTATE [J1 [J2 X3 [14 [15 6 [17 [8

ANNUAL MEASURABLE OUTCOMES

EXPECTED

The number of students who have access to model classrooms will
increase by 5%.

The number of students who demonstrate academic gains in reading as
measured by MyOn personalized independent reading program will
increase by 5%. Baseline data will be established for first year
implementation schools.

ACTUAL

The number of students who have access to model classrooms has
increased by 15%.

MyOn baseline data for 2015-16:
1 8.18 hours per student (average).
1 34.49 total number of books read per student (average)
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Results of parent survey will indicate 90% approval rating for Pacheco

90/10 program.

ACTIONS / SERVICES

Action

Actions/Services

Expenditures

Action

Actions/Services

Final data for 2016-17 is not yet available

Results of the parent survey indicate 92.5% of Pacheco parents surveyed

agreed or strongly agreed that the bilingual program is meeting their

expectations.

PLANNED ACTUAL
Develop visionary leadership teams q
that model best practices in the area
of technology and innovation

1

1

)l

BUDGETED
$336,257

PLANNED

Modernize and improve classroom
instruction to match current college
and industry standards

EdTech TOSA, EL/Intervention TOSA and four
teachers, including EdTech leads, attended llluminate
Conference

Teacher leaders attended professional development
related to technology and innovation.

Teacher leaders provided on-site support and
professional development to colleagues

Pacheco two-way immersion program implemented 2"
year of 90/10 program. Hired EL aides to support
implementation

ESTIMATED ACTUAL
$336,257

ACTUAL

1

Professional development was provided for teachers
and staff on how to use technology to match 21*
century skills through the Techie Teacher Boot Camp,
and ongoing professional development

Every site purchased devices according to the
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Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

replacement plan

BUDGETED ESTIMATED ACTUAL
$452,000 $452,000
PLANNED ACTUAL
Develop an understanding and incorporate digital 1 All students participated in grade-level
literacy skills appropriate lessons on digital literacy
1 Consultant hired and provided parent education
sessions to DELAC, DTAC, and Parent
Leaders group, as well Coffee Talk sessions at
each of our schools. Consultant also facilitated
a teen panel parent night and collected
resources to be shared in District Resource
guide.
9 A consultant was utilized to provide parent
education around the topic of digital literacy
BUDGETED ESTIMATED ACTUAL
$4,600 $4,300
PLANNED ACTUAL

Research and implement online and personalized
learning opportunities

BUDGETED
$104,000

1 Purchased MyOn site licenses and utilized at 9
elementary sites

i Purchased eBooks for all sites

91 Provided research materials to all sites through the
ETC portal

ESTIMATED ACTUAL
$104,000
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Action 5

PLANNED ACTUAL
Increase and improve communication through 1 School Messenger was purchased and utilized to
Actions/Services technology provide an online parent registration process
9 Purchased 10 iPads for Ml SDC classrooms,
including cases and maintenance agreements
BUDGETED ESTIMATED ACTUAL
Expenditures $25,800 $25,800
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ANALYSIS

Compl ete a copy of the

foll owing

table for each of the LEAO6s goals from

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Goal 6

State and/or Local Priorities Addressed by this goal:

The overall implementation of the actions/services for Goal 5, developed in the LCAP was
completed with the exception of one action/service. Goal 5 focused on developing visionary
leadership teams that modeled best practices in the area of technology and innovation, facilitated
by a .5 Educational Technology TOSA. Professional development and on-site support enhanced
teachersd growth i n u&icentryskidlscas well bf osg pf datachroonght ¢
llluminate. We strengthened our focus on understanding and incorporating digital literacy skills and
continued to research and implement online and personalized learning opportunities. Finally, we
increased and improved communication with our families through expanded use of School
Messenger.

The overall effectiveness of the actions/services in Goal 5 is evidenced by the number of students
who have access to model classrooms increasing by 15% in 2016-17 school year, including
increased technology in our more intensive SDC classrooms. In addition, all students participated
in grade-level appropriate lessons on digital literacy and parent education workshops were held at
every school site.

District Technology Innovation Advisory Committee meetings were minimized based on needs of
the committee.

Goal 5 will be moved to Goal 4 for 2017-18. New metrics have been developed based on results of
BrightBytes Survey (See Goal 4). Measurable goals connected to digital citizenship, online use of
4Cs (collaboration, creativity, communication, and critical thinking) with students, home access to
Internet and devices will be included. Actions around developing integrated units and model
STEAM programs will also be included in this goal.

SLCUSD will strengthen data use to improve academic achievement.

state [(J1 [J2 3 X4 [5 6 7 [18
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09 010

Focus 6

COE
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

SLCUSD will increase the number of students satisfying the University of
California/California State University (UC/CSU) minimum A-G
requirements for college admission by 2%.

SLCUSD will outperform the state and county percentage of students
satisfying a-g requirements.

SLCUSD student pass rates on AP exams will increase by 2% from 81%
to 83%.

Student enrollment in AP courses will increase by 2%, from 38% to 40%.

All elementary students will be evaluated using a standards-based report
card or modified standards-based report card.

ACTIONS / SERVICES

Action 1

PLANNED

Actions/Services

BUDGETED

Expenditures $34,100

Improve instructional practices utilizing the
SLCUSD-adopted Teacher Evaluation process

ACTUAL

2014-15 = 55%
2015-16 = 60%

Data not available

The pass rate on AP exams for 2014-15 was 81% and decreased to 77%
in 2015-16.

Student enrollment in AP courses went from 38% for 2014-15 to 37% in
2015-16.

All elementary students are evaluated using a standards-based or
modified standards-based report card, three times per school year.

ACTUAL
9 Purchased TeachBoost Contract
I Purchased Teachscape Focus

ESTIMATED ACTUAL
$34,100
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Action

Actions/Services

PLANNED

Utilize student data for progress monitoring in a
data cycle

ACTUAL
1

T

Grade-level teams of teachers revised current and
developed new grade-level assessments

Site level professional development provided on
Illuminate - use of online assessments

Limited professional development took place to engage
teachers and administrators in using and interpreting
data to inform instruction.

Assessment TOSA/EdTech Leads modeled use of
llluminate and formative assessment in both elementary
and secondary classrooms.

CCSS-aligned District Common assessments were
implemented in all elementary and secondary classes for
ELA and Mathematics. Professional development was
provided to enhance use of Interim assessments. All
sites participated in state assessments.

K-6 common assessments were implemented. Revisions
will be made this summer.

Teachers attended professional development and used
running record formative assessments

K-5 math trimester benchmark assessments were
revised.

K-6 ELA trimester benchmark assessments were
revised.

Purchased and utilized Reading Intervention (RI) for all
middle school students and EL/RFEP high school
students

Developed a Rl common assessment calendar for all
middle school students and reading intervention students

Provided professional development on use of Rl data
and reading strategies

Teacher teams revised secondary math common
assessments

ELA TOSA and teacher teams developed and calibrated
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secondary ELA common assessments

1 Each secondary site developed a plan to monitor student
performance related to department goals

1 Piloted the Test of English Language Learning (TELL)
and found the technology to be too prohibitive for school

use
BUDGETED ESTIMATED ACTUAL
Expenditures $321,600 $221,600
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ANALYSIS

Complete a copy of the following tablef or each of the LEA6s goals from the prior year LCAP. D

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The overall implementation of the actions/services for Goal 6 was completed with the exception of
one action/service. Utilizing Teachscape, all administrators were calibrated to increase efficacy in
understanding the Danielson Framework for Instruction. As part of our efforts to improve
instructional practices, all administrators utilized the Teachboost Program for teacher observations
and evaluation.

Utilizing student data for progress monitoring has been the major work of Focus 6. Common
assessments have been revised to better align with standards-based report card and Common
Core State Standards. Two .5 Assessment Teachers on Special Assignment have provided
professional development, classroom modeling, and support in using and interpreting data to
inform instruction. Interim assessments were widely used in upper elementary and secondary
classrooms. All K-2 teachers utilized the Benchmark Assessment System (BAS) to assess
student sd reading progress. Writing calibrat
district and site level. Secondary common assessments in both ELA and Math were refined and
implemented.

The overall effectiveness of the actions/services is evidenced by student achievement. As teachers
become more proficient in using and interpreting student data to inform next steps in instruction,
student achievement increases. The K-2 BAS provides the time for teachers to work one-on-one
with students to pinpoint next steps for increased learning. Writing calibration scoring professional
development has supported an increase in overall students reaching proficiency on the on-demand
writing assessments.

Current metrics for Focus 6 include the following:
9 Pass rate on AP exams decreased from 81% to 77%
9 Student enrollment in AP courses decreased from 38% to 37%

1 All elementary students were evaluated using a standards-based or modified standards-
based report card, three times per school year.

As a result of the announcement of the future closing of the Diablo Nuclear Power Plant, the 1.0
TOSA position was not filled. Duties of this position were distributed to other staff.
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This goal will become Goal 5 for 2017-18. There will be one change to the metrics. As a result of

Describe any changes made to this goal, our analysis of BrightBytes Survey, we will include a goal on teacher use of digital or online
expected outcomes, metrics, or actions and assessment use.

services to achieve this goal as a result of this . . . . - o . . .
analysis and analysis of%he LCEE Evaluation Change_s to actions/services for 2017-_18 |_nclude dlsc'ontl_numg K-6 Writing _Callbratlon_ Scoring _
Rubrics, as applicable. Identify where those professional development day at the district level. This will become a function of the sites. We will
changes can be found in the LCAP. provide ongoing principal professional development on utilizing data to impact instruction. A

progress monitoring plan will be developed for secondary.
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Stakeholder Engagement

LCAP Year [X]2017i18 []2018i19 []2019i20

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

San Luis Coastal Unified School District has engaged all stakeholders in the process of developing and reviewing the LCAP. The involvement
process began in August with written updates and presentations made at televised school board meetings regarding our actions and progress
towards meeting LCAP goals. We have collected quantitative and qualitative data and provided the following presentations and Board updates on
our six LCAP focus areas:

8-23-16: LCAP Focus 4, Summer School Impact Presentation

9-6-2016: LCAP Focus 5, Technology Bootcamp Presentation

9-20-2016: LCAP Focus 1 and 2: Results of SBAC including LCAP-identified student groups
10-4-2016: LCAP Outreach Plan

10-18-2016: Elementary and Secondary SPSASs, aligned to District LCAP goals
11-1-2016: LCAP Focus 2, Elementary Reading Presentation

12-13-2016: LCAP Focus 3, CTE Update

12-13-2016: LCAP Focus 4, California Healthy Kid Survey Results Update
1-17-2017: LCAP Focus 1 and 2, Elementary Achievement Data Presentation
1-17-2017: LCAP Focus 3, UC/CSU and Student Tracker Update

2-7-2017: LCAP Focus 2, Secondary English Achievement Presentation
2-7-2017: LCAP Focus 2, Secondary Math Progress Monitoring Update
2-7-2017: LCAP Stakeholder Feedback Update

2-21-2017: LCAP Focus 3, STEAM Presentation

2-21-2017: LCAP Focus 2, EL CELDT Results Update

3-7-2017: LCAP 5, Pacheco 90/10 Program Presentation

3-7-2017: LCAP 4, Preschool Longitudinal Update

3-21-2017: LCAP 3, NGSS Presentation

3-21-2017: LCAP 5, Technology and Learning Presentation
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3-21-2017 - LCAP Design and Outreach Presentation

4-11-2017: LCAP Overview Presentation

4-11-2017: Focus 4, MFT/MFTi Update

5-2-2017: LCAP First Read Presentation

5-2-2017: LCAP 2 and 4, English Learner and Intervention Program Presentation

5-16-2017: LCAP Public Hearing

5-16-2017: LCAP Focus 4, Suspension/Expulsion Update

6-6-2017: LCAP, LEA Plan, and Budget Approval

6-6-2017: LCAP Focus 3, Dual Enrollment Approval

6-20-2017: LCAP Focus 1,2, and 6, Elementary/Secondary Common Assessment Presentation

During the months of October and November, 2016, three community meetings, one union, and one employee group public forum were held to
provide updated information on the Diablo Nuclear Power Plant closing impact and begin to harvest input for the 2017-18 LCAP. In February 2017,
we began hosting a series of update of progress and input meetings with our stakeholders. A dedicated web page provided public access to
information and published feedback received. Key groups were identified, meetings were held, and input was received and shared on our district
website. Meetings were conducted at all 15 school sites for staff. Additional meetings were held with each of the bargaining teams, including CSEA,
SEIU, SLCTA, Confidential employees, and Management Education Council (MEC). Separate parent and community meetings were held for
DELAC, PTA/Booster Group Leaders, and DTAC. Staff and community were also invited to participate in an online LCAP survey to provide
additional information (LCAP Meeting Presentation).

At each meeting, data was shared regarding our budget history, ten-year budget projection, current LCAP focus areas, budget cuts for 2017-18,
and information on the new accountability system. This data is also available on our District website. Stakeholders were asked to complete an
online survey with the following questions:

1. What do you see as the "mission critical" components to our educational program as we remain committed to student achievement and wellness
through our budget reduction process?

2. Looking at the six focus areas, what do you view as the highest priorities?
How do we ensure an inclusive process that involves all stakeholders through our budget reduction process?
4. Do you have any other comments or questions for the District?

w

Student outreach was organized and facilitated by our superintendent, Cabinet members, and secondary principals. Over 40 students, representing
various groups including English learners, students with IEPs, and socio-economically disadvantaged students from our two comprehensive high
schools, two middle schools, andoneal t er nati ve high school were selected to particip
meeting, students met in a table talk format and were asked to provide feedback on the following areas as it related to their school:

1 Best Part
1 Worst Part
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=A =4 =4 =

!

Safe and Connected
Teachers
Administrators
Facilities

Priorities Should be...

They next collaborated with students from the other schools in their grade range to share ideas connected to the current six focus areas of our
LCAP. This information was summarized and then shared with each secondary site principal. Principals each met with their Student Senate
delegates to review and clarify the feedback, develop a process for the delegates to gather additional feedback from the student body around the
items, and develop a presentation with the results of their feedback process that was shared with the entire Student Senate on April 12, 2017.

IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

The

i mpact of the i

nf or mat i

on

and

deas

col

ected

at

t h e urvepresults was s

gathered, analyzed, and has been instrumental in the creation of this Local Control Accountability Plan. The following trends and commonalities
developed in the feedback:

Staff/Community:
Small class size is valued, especially for K-2

Academi c achievement i s
Opportunities to learn and collaborate around our curriculum and teaching

l

=4 =4 =4 =4 -4 -4 4 -4 -5 -5 -5 -5 -5 A -

Focus on effective instruction
Curriculum, equipment, resources
Technology, Arts, Electives
Intervention and support

Provide well-trained staff

Early literacy intervention
Preschool

Summer School

Transportation

Culture of Care is a high priority
Counseling/mental health support
Parent education

Emotional well-being of students

i mi

SSi

on

cri

ti

cal

0
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Safe campus

Strengthen use of technology

Promote innovative ways to reach all students
Personalized learning

Use technology strategically

Strengthen use of data to improve academic achievement
Continue to refine our common assessments

=A =4 =4 4 4 -4 -4

Students:

Caring/attentive adults

Engagement and challenge

Support students at freshman year so they are on the road to college/career
Reach out to all students to enroll in rigorous classes

| & ofi to struggle in an AP class

Value a variety of offerings and extracurricular choices

Need more targeted interventions like support before tests, online support, screencasts for anytime learning
Advertise support systems available for students

Continue offering online courses like Apex

Welcoming atmosphere/good environment

Personal relationship with the teacher matters

Responsi veness t-emotiomaundeglmt sé soci al
Measure D Improvements will improve student pride

Engaging technology that encourages collaboration

Technology used strategically in the classroom as learning tool
Opportunities to relearn and retake tests

Strong resource in Power School

Personalized learning

==

=A =4 =4 4 4 4 -4 A A4 A -5 -4 -8 -4 -8 -8 -4

As a result of the trends and commonalities identified, the following themes will be added to enhance our LCAP Plan:
1. Enhance social-emotional support, including counseling model to ensure support for students and families
2. Strengthen multi-tiered system of academic supports and interventions for students in need.

3. St r engt he n nderstandirty efdistréct-adopted curriculums and instructional strategies based on the Danielson Framework to ensure
academic gains.
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4. Focus on digital citizenship, increased use of technology for collaboration, creativity, communication, and critical thinking.
5. Strengthen staffés impact in providing school cultures that are
6. Increase innovative opportunities and personalized learning

Specifically, we will focus on practicing what we have learned from extensive professional development over the past six years. We will take
advantage of collaboration among our professionals through site-based professional learning communities. We will focus our efforts on student
connectedness, social-emotional wellness, and research-based instructional strategies based on the Danielson Framework for Teachers. We will
continue to give sites more autonomy to look closely at the needs of their students and for teachers to focus their improvement efforts effectively.
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA6s goal s. Duplicat
X New ] Modified [] Unchanged
GO al 1 All students will achieve substantial academic gains through rigorous, relevant, and engaging instruction and curriculum.

State and/or Local Priorities Addressed by thisgoal: sTaTE X1 X2 [13 X4 []5 [6 X7 X8
coe [19 [110
LOCAL _Focus 1

Identified Need The results from the 2016 California Assessment of Student Performance and Progress
(CAASPP), LCFF Evaluation rubrics, district common assessments, stakeholder
meetings notes, Student Senate notes, and stakeholder survey results were used to
identify the current needs in instruction, curriculum, and student achievement.

Currently, the LCFF Evaluation rubrics place us at a blue performance level for
mathematics. The CAASPP results for mathematics showed 59% of all students met or
exceeded standard. This was a nine percentage increase from 2015. The LCFF
Evaluation rubrics place us at the green performance level for English Language Arts.
The CAASPP results for English Language Arts showed 65% of all students met or
exceeded standard. This was a six percentage increase from 2015.

District common assessment results in mathematics and English Language Arts identified
the following:

Mathematics:

K-8 mathematics growth, as measured from 2015-2016 to 2016-2017, was between five
and 23 percentile points, depending on grade level. For high school district common
assessments, baseline data was established to measure future growth.
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English Language Arts
K-6 reading from 2015-16 to 2016-17, remained consistent, as measured by
District Common Assessment.

1

K-6 writing from 2015-16 to 2016-17 showed a growth of 7%. For grades 7-12,
baseline data was established to measure future growth.

After reviewing the data from the above listed district common assessments, we identified
the need to continue to raise achievement for all students.

Stakehol der

feedback,

focused on academic

i n Student Sematg indidates a 8aegte
achievement as

interest in focusing on effective instruction, that is engaging and challenging for our

stay
students.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline

Student performance

in mathematics will 59%

increase by 5% as +5%

measured by the Blue Performance Level

CAASSP.

K-5 Math Benchmark (2"

Student performance  trimester) = 70%

in mathematics will 6t-8th Benchmark (Task

increase by 5% as Three) = 75% +5%

measured by District
Common
Assessments

Student performance
in English Language
Arts will increase by

5%, as measured by
the CAASSP.

Student performance

Algebra 1 Benchmark (Task
Three) = 52%

Geometry Benchmark (Task
Two) = 64%

65%
Green Performance Level

K-2 BAS (2" Trimester) = 49%

+5%

+5%

2017-18

+5%

+5%

+5%

+5%

2018-19

+5%

+5%

+5%

+5%

2019-20
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in ELA will increase
by 5% as measured
by District Common
Assessments

English learners will
take the English
Language
Proficiency
Assessment for
California (ELPAC)
assessment in Spring
2018. Results from
this assessment will
be used as a
baseline for future
goals.

All elementary
students will engage
in two FOSS NGSS
learning modules
during the 2017-2018
school year.

Secondary students
will engage in 2
NGSS-aligned units
in the 2017-2018
school year

Increase the
percentage of high

3-6 RI (2" Trimester) = 67%

K-6 Writing (2" Trimester) =
52%

Middle School ELA
1 Narrative = 76%
1 Informational = 68%
T Argument = 74%
High School ELA
1 Informational = 73%
1 Info/ltem bank = 62%
T Argument = 66%

TBD Baseline
One Unit Two Units
Developing Units Two Units
2015-16 = 201 students +5%

+5%

Three Units

Four Units

+5%

+5%

Three Units

Full Implementation

+5%
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school students who
complete an a-g
curriculum within a
career technical
education (CTE)
pathway by 5
percentage points

All teachers will be
appropriately
assigned, based on
either the appropriate
credential for the
assignment or a valid
assignment option
provided by
California Code of
Regulations, Title 5,
or the Education
Code

All students will have
access to standards-
aligned instructional
materials.

Student performance
in ELA will increase
within the conditional
and ready categories
combined as
measured by EAP.

Student performance
in math will increase
within the conditional
and ready categories
combined as
measured by EAP.

All teachers

All students

63%
Based on 2016 CAASPP

48%
Based on 2016 CAASPP

All teachers

All students

+5% (2017)

+5% (2017)

All teachers

All students

+5% (2018)

+5% (2018)

All teachers

All students

+5% (2019)

+5% (2019)

Page 51 of 107



PLANNED ACTIONS / SERVICES

Complete a copy of the foll owing t abubplieatefthe tablegiackiding BudgetedhEeperdifirks) as needet.i ons/ Ser v

Action ]_ Strengthen teachersé depth of knowledge of standards and ct

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

X New [] Modified [] Unchanged [JNew [X Modified []Unchanged [1New [X] Modified []Unchanged
Strengthen teachersé «(Strengthen teachersdé dStrengthen teachersod ¢«
standards and curriculum in core academic standards and curriculum in core academic standards and curriculum in core academic
areas. areas. areas.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $18,200 Amount $18,200 Amount $18,200

Source General Fund Source General Fund Source General Fund

Budget . Budget . Budget .

Reference 11301 Teacher Hourly Reference 11301 Teacher Hourly Reference 11301 Teacher Hourly
Amount $1,000 Amount $0 Amount $0
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Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

LCAP Supplemental
11301 Teacher Hourly

$10,800

Title 1l

11301 Teacher Hourly
$2,600

Title 11

11601 Substitute Teacher
$1,000

General Fund

19301 Other teacher hourly
$7,200

LCAP Supplemental

19301 Other teacher hourly

$143,000

General Fund
42007 Books

$21,000

General Fund

43007 Materials and Supplies

$1,000

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

$10,800

Title Il
113071 Teacher Hourly

$2,600

Title Il
11607 Substitute Teacher

$0

$5,200
LCAP Supplemental
19301 Other teacher hourly

$143,000

General Fund
42007 Books

$21,000

General Fund

43007 Materials and Supplies

$1,000

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

$10,800

Title Il
11301 Teacher Hourly

$2,600

Title 11
11607 Substitute Teacher

$0

$5,200

LCAP Supplemental
19307 Other teacher hourly

$143,000

General Fund
42007 Books

$21,000

General Fund
43007 Materials and Supplies

$1,000
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Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All

Title II
4300 7 Materials and Supplies

$19,000

Title 11

52001 Travel and Conference
$1,000

General Fund

57167 Copying

$5,000

General Fund

58961 Fees

Location(s) ' [X] All schools

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

[] Students with Disabilities

[] Specific Schools:

Title 1
43007 Materials and Supplies

$19,000

Title Il

520071 Travel and Conference
$1,000

General Fund

571617 Copying

$5,000

General Fund

58961 Fees

] [Specific Student Group(s)]

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

2 Strengthen classroom instructional strategies based on the Danielson Framework for Teaching.

Title 11
43007 Materials and Supplies

$19,000

Title Il

52001 Travel and Conference
$1,000

General Fund

5716 7 Copying

$5,000

General Fund

58961 Fees

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners

Scope of Services

Location(s) ' [] All schools

ACTIONS/SERVICES

2017-18

] LEA-wide

[] Foster Youth
[] Schoolwide OR

[] Specific Schools:

2018-19

] Low Income

[] Specific Grade spans:

2019-20

[] Limited to Unduplicated Student Group(s)

Page 54 of 107



[1New [X] Modified []Unchanged [JNew [X Modified []Unchanged [1New [X] Modified [] Unchanged

Strengthen classroom instructional strategies Strengthen classroom instructional strategies Strengthen classroom instructional strategies
based on the Danielson Framework for based on the Danielson Framework for based on the Danielson Framework for
Teaching. Teaching. Teaching.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $52,181 Amount $0 Amount $0

Source LCAP Supplemental Source Source

Elé?egritnce 11001 Teacher Salary Ezggritnce E&gggritnce

Amount $36,500 Amount $32,000 Amount $32,000

Source General Fund Source General Fund Source General Fund

glejfgrztn ce 11301 Teacher Hourly Elé?gritn ce 11301 Teacher Hourly gi?fritn ce 11301 Teacher Hourly
Amount $44,900 Amount $44,900 Amount $44,900

Source Title Il Source Title I Source Title I

g:?é]ritnce 11301 Teacher Hourly Eg?gritnce 11301 Teacher Hourly g:?greetnce 11301 Teacher Hourly
Amount $22,300 Amount $22,300 Amount $22,300

Source Title 1l Source Title Il Source Title |1

Budget 11601 Substitute Teacher Budget 1160 7 Substitute Teacher Budget 1160 1 Substitute Teacher
Reference Reference Reference

Amount $45,000 Amount $45,000 Amount $45,000

Source Title 11 Source Title 111 Source Title 111

Budget 11607 Substitute Teacher Budget 11607 Substitute Teacher Budget 11607 Substitute Teacher
Reference Reference Reference

Amount $4,000 Amount $4,000 Amount $4,000
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Source General Fund Source General Fund Source General Fund

Budget . Budget . Budget

Reference 19301 Other Teacher Hourly Reference 19301 Other Teacher Hourly Reference

Amount $5,000 Amount $5,000 Amount $5,000
Source General Fund Source General Fund Source General Fund
Budget , - 8 Budget . . . Budget

Reference 43007 Materials and Supplies Reference 43007 Materials and Supplies Reference

Amount $8,500 Amount $8,500 Amount $8,500
Source Title 1 Source Title 1l Source Title 1l
Budget . Budget . Budget

Reference 52007 Travel and Conference Reference 52007 Travel and Conference Reference

Amount $33,341 Amount $33,341 Amount $33,341
Source Title 1 Source Title 1l Source Title Il
Budget " . ] Budget . : n Budget

Reference 58001 Consulting Services Reference 58001 Consulting Services Reference

Action 3 Implement Next Generation Science Standards Plan

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [ ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

1930 1 Other Teacher Hourly

43007 Materials and Supplies

52007 Travel and Conference

58001 Consulting Services
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[1New [X] Modified []Unchanged

Implement Next Generation Science Standards

Plan

BUDGETED EXPENDITURES

2017-18
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$101,000

General Fund
1100 i Teacher Salary

$36,000

General Fund
11307 Teacher Hourly

$42,000

Title |
11301 Teacher History

$25,000

General Fund
11607 Substitute Teacher

$3,000

Title |
11607 Substitute Teacher

$66,000

General Fund

[JNew [X Modified []Unchanged

Strengthen Next Generation Science Standards

Plan

2018-19
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$0

$36,000

General Fund
113071 Teacher Hourly

$42,000

Title |
11301 Teacher History

$25,000

General Fund
11607 Substitute Teacher

$3,000

Title |
11607 Substitute Teacher

$66,000

General Fund

[1New [X] Modified [] Unchanged

Fully implement Next Generation Science
Standards Plan

2019-20
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$0

$36,000

General Fund
113071 Teacher Hourly

$42,000

Title |
11301 Teacher History

$25,000

General Fund
11607 Substitute Teacher

$3,000

Title |
11607 Substitute Teacher

$66,000

General Fund
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Budget Budget Budget

Reference 42001 Books Reference 420017 Books Reference 42001 Books

Amount $68,200 Amount $68,200 Amount $68,200

Source General Fund Source General Fund Source General Fund

gg?gritn ce 4300i Materials and Supplies Eg?greetn ce 43007 Materials and Supplies gg?gritn ce 43007 Materials and Supplies
Amount $13,000 Amount $13,000 Amount $13,000

Source Title | Source Title | Source Title |

EZ?SSHCE 52007 Travel and Conference &g?ggnce 520071 Travel and Conference E{léggritnce 52007 Travel and Conference
Amount $11,500 Amount $1,500 Amount $1,500

Source Title | Source Title | Source Title |

E:?Sritn ce 908007 Consulting Services Eg?ggn ce 980017 Consulting Services Eel;?gritn ce 08007 Consulting Services

Action 4 Develop Social Studies Implementation Plan and begin to interpret the framework.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
X New [] Modified [] Unchanged [JNew []Modified [X] Unchanged [1New []Modified [X] Unchanged
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Develop Social Studies Implementation Plan Continue Social Studies Implementation Plan. Continue Social Studies Implementation Plan.
and begin to interpret the framework.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $5,000 Amount $5,000 Amount $5,000

Source General Fund Source General Fund Source General Fund

Budget , Budget . Budget .

Reference 113071 Teacher Hourly Reference 113071 Teacher Hourly Reference 113071 Teacher Hourly
Amount $3,000 Amount $3,000 Amount $3,000

Source General Fund Source General Fund Source General Fund

Budget . : Budget . ! Budget . .

Reference 11607 Substitute Teachers Reference 1160 7 Substitute Teachers Reference 11607 Substitute Teachers
Amount $2,000 Amount $2,000 Amount $2,000

Source Title 11 Source Title 11 Source Title 11

Budget . : Budget . ! Budget . .

Reference 11607 Substitute Teachers Reference 1160 7 Substitute Teachers Reference 11607 Substitute Teachers
Amount $3,000 Amount $3,000 Amount $3,000

Source General Fund Source General Fund Source General Fund

Budget " . . Budget - . - Budget - - .
Reference | 28001 Consulting Services Reference 28001 Consulting Services Reference 28001 Consulting Services
Amount $3,000 Amount $3,000 Amount $3,000

Source Title 11 Source Title 11 Source Title 11

Budget " . . Budget - . - Budget - - .
Reference 5800 i Consulting Services Reference 5800 1 Consulting Services Reference 5800 1 Consulting Services

Action 5 Create and develop effective CTE pathways

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities  [] [Specific Student Group(s)]
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Location(s) ' [] All schools [] Specific Schools: X Specific Grade spans:_9-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New [X] Modified []Unchanged [JNew [X Modified []Unchanged [1New [X] Modified []Unchanged
Create and develop effective CTE pathways Create and develop effective CTE pathways Create and develop effective CTE pathways

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $37,114 Amount $37,114 Amount $37,114

Source SLOPE Grant Source SLOPE Grant Source SLOPE Grant

Budget " Budget - Budget -

Reference 1100 i Teacher Salary Reference 11007 Teacher Salary Reference 11007 Teacher Salary
Amount $1,200 Amount $1,200 Amount $1,200

Source SLOPE Grant Source SLOPE Grant Source SLOPE Grant

Budget . Budget . Budget .

Reference 11301 Teacher Hourly Reference | 11301 Teacher Hourly Reforence 11301 Teacher Hourly
Amount $9,500 Amount $9,500 Amount $9,500

Source Incentive Grant Source Incentive Grant Source Incentive Grant

Budget . Budget . Budget .

Reference | 113071 Teacher Hourly Reference | 11301 Teacher Hourly Reference 11307 Teacher Hourly
Amount $1,000 Amount $1,000 Amount $1,000
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Source SLOPE Grant Source SLOPE Grant Source SLOPE Grant

Budget . . Budget . . Budget - .

Reference 11607 Substitute Teacher Reference 11607 Substitute Teacher Reference 11607 Substitute Teacher
Amount $8,000 Amount $0 Amount $0

Source Incentive Grant Source Source

Budget . - Budget Budget

Reference 11607 Substitute Teacher Reference Reference

Amount $1,000 Amount $1,000 Amount $1,000

Source Incentive Grant Source Incentive Grant Source Incentive Grant

Budget " . " Budget - . : Budget - : .
Reference 4300 7 Materials and Supplies Reference 43007 Materials and Supplies Reference 43007 Materials and Supplies
Amount $70,000 Amount $70,000 Amount $70,000

Source SLOPE Grant Source SLOPE Grant Source SLOPE Grant

Budget " . Budget . : Budget . 8

Reference 44007 Equipment Reference 44007 Equipment Reference 44007 Equipment

Amount $100,000 Amount $100,000 Amount $100,000

Source Incentive Grant Source Incentive Grant Source Incentive Grant

Budget . . Budget . . Budget . .

Reference 44007 Equipment Reference 4400717 Equipment Reference 44007 Equipment

Amount $12,000 Amount $12,000 Amount $12,000

Source SLOPE Grant Source SLOPE Grant Source SLOPE Grant

Budget " Budget - Budget -

Reference 52001 Travel and Conference Reference 52001 Travel and Conference Reference 52001 Travel and Conference
Amount $18,000 Amount $18,000 Amount $18,000

Source Incentive Grant Source Incentive Grant Source Incentive Grant

Budget " Budget - Budget -

Reference 52001 Travel and Conference Reference 52001 Travel and Conference Reference 52001 Travel and Conference
Amount $9,000 Amount $9,000 Amount $9,000
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Source College Readiness Grant Source College Readiness Grant Source College Readiness Grant

Budget . . . Budget - . . Budget - . .
Reference 5800 i Consulting Services Reference 5800 1 Consulting Services Reference 5800 1 Consulting Services
Amount $5,000 Amount $5,000 Amount $5,000

Source Incentive Grant Source Incentive Grant Source Incentive Grant

Budget " . . Budget . . . Budget - . .
Reference | 28001 Consulting Services Reference 28001 Consulting Services Reference | 28001 Consulting Services

Action 6 Enhance and modernize Music programs.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [JNew [] Modified [X] Unchanged [l New []Modified [X] Unchanged
Enhance and modernize Music programs. Enhance and modernize Music programs. Enhance and modernize Music programs.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $800 Amount $800 Amount $800
Source Title 11 Source Title 11 Source Title 11
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Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

11307 Teacher Hourly

$130,000

Restricted Lottery
43007 Materials and Supplies

$3,000

Title 11

520071 Travel and Conference

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

113071 Teacher Hourly

$130,000

Restricted Lottery

43007 Materials and Supplies
$3,000

Title I

520071 Travel and Conference

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

113071 Teacher Hourly

$130,000

Restricted Lottery
43007 Materials and Supplies

$3,000

Title 11

52007 Travel and Conference
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X New

[] Modified [] Unchanged

G O al 2 All LCAP-identified student groups will achieve substantial academic gains through a multi-tiered system of support.

State and/or Local Priorities Addressed by this goal:

Identified Need

staTE X1 X2 [J3 X4 [15 6 [J7 [18
coE []19 []10
LOCAL Focus 2

The results from the 2016 California Assessment of Student Performance and Progress
(CAASPP), LCFF Evaluation rubrics, district common assessments, stakeholder
meetings notes, Student Senate notes, and stakeholder survey results were used to
identify the current needs in instruction, curriculum, and student achievement.

The CAASPP results for mathematics showed 59% of all students met or exceeded
standard, while only 39% of socio-economically disadvantaged students met or exceeded
standard, 18% of English learners met or exceeded standard, and 52% of reclassified
English proficient students met or exceeded standard.

The CAASPP results for English Language Arts showed 65% of all students met or
exceeded standard, while only 45% of socio-economically disadvantaged students met or
exceeded standard, 16% of English learners met or exceeded standard, and 63% of
reclassified English proficient students met or exceeded standard.

District common assessments were used to identify the current needs of our LCAP
identified student groups in mathematics and English Language Arts:

Mathematics:

1 K-5 mathematics as measured growth from 2015-2016 to 2016-17 indicates:
o SED - 50% to 56%, +6 percentage points
o EL -41% to 45%, +4 percentage points
o RFEP - 64% to 83% + 19 percentage points
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91 6th grade mathematics as measured growth from 2014-15 to 2015-16 indicates:
o SED - 24% to 43%, +19 percentage points
o EL - 2% to 24%, +22 percentage points
o RFEP - 34% to 52%, +18 percentage points

1 7th grade mathematics as measured growth from 2014-15 to 2015-16 indicates:
1 SED - 21% to 43%, +22 percentage points
1 EL - 0% to 22%, +22 percentage points
1 RFEP - 30% to 51%, +21 percentage points

1 8th grade mathematics as measured growth from 2014-15 to 2015-16
1 SED - 27% to 67%, +40 percentage points
1 EL - 7% to 58%, +51 percentage points
1 RFEP - 34% to 64%, +30 percentage points

Algebra 1 District Common Assessment for 2015-16 indicates:
o All students - 52%
o SED-39%
o EL-17%
o RFEP - 34%

1 Geometry District Common Assessment for 2015-16 indicates:
o All Students - 29%
o SED-17%
o EL-5%
o RFEP -20%
1 Algebra 2 District Common Assessment for 2015-16 indicates:
o All Students - 49%
o SED - 34%
o EL-24%
o RFEP - 36%
Overall, common assessment results in mathematics indicate growth from the previous year in
the percentage of students, including all LCAP student groups, who are meeting standards, K-8.
High School LCAP student group data will be used as a baseline for future growth.

English Language Arts

1 K-2reading as measured by growth from 2015-16 to 2016-17 indicates:
o SED - 34% to 36%, +2 percentage points
o EL -23% to 26%, +3 percentage points
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EXPECTED ANNUAL MEASURABLE OUTCOMES

o RFEP -83% to 77% - 6 percentage points

1 3-6 reading as measured by growth from 2015-16 to 2016-17 indicates:
o SED - 46% to 42%, - 4 percentile points
o EL-16% to 14%, - 2 percentile points
o RFEP - 65% to 70%, + 5 percentile points

1 K-6 writing as measured by growth from 2015-16 to 2016-17 indicates:
o SED - 32% to 36%, + 4 percentile points
o EL -30% to 34%, + 4 percentile points
o RFEP - 35% to 42%, + 7 percentile points

Secondary ELA common Assessments for 2016-17 indicates:
1 7-8 ELA Narrative Common Assessments

o ALL-76%
o SED-62%
91 7-8 ELA Informational/Explanatory Common Assessments
o ALL-68%
o SED -55%
1 9-12 Informational/Explanatory Common Assessments
o All-73%
o SED -56%

Overall, common assessment results in ELA indicate we are maintaining or showing slight growth
from the previous year in the percentage of students, including all LCAP student groups, who are
meeting standards, Kindergarten through sixth grade in reading. Elementary writing shows
significant (4-7) percentage points growth from the previous year. Secondary ELA common
assessments demonstrated high achievement and will be used as a baseline to measure future
growth.

After reviewing the data from both the CAASPP and district common assessments, we identified
the need to continue to raise achievement for all students and close the achievement gap for our
LCAP identified students. Stakeholder feedback supported our continued focus on intervention
and support provided by well-trained staff. The need for continuing preschool, early literacy,
online courses and targeted summer school was a high priority.
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Metrics/Indicators

Student performance
in mathematics will
increase by 5% as
measured by the
CAASPP for LCAP
student groups

Student performance
in mathematics will
increase by 5% as
measured by District
Common
Assessments for
LCAP-identified
student groups.

Student performance
in English Language
Arts will increase by
5%, as measured by
the CAASPP for
LCAP-identified
student groups.

Student performance
in English Language

Baseline

SED = 39% (yellow
performance level)

EL = 18% (yellow
performance level)

RFEP = 52%

K-5 Math Benchmark (2"
trimester):

T SED =50%

T EL=41%

1 RFEP =64%
6t-8" Benchmark (Task 3)

T SED=61%

T EL=42%

T RFEP=71%

Algebra 1 Benchmark (Task 3):

. SED = 49%
1 EL =50%
1 RFEP =38%

Geometry Benchmark (Task 2)

f SED =51%
1 EL=20%
1 RFEP =45%

SED = 45% (yellow
performance level)

EL = 16% (yellow
performance level)
RFEP = 63%

K-2 BAS (2" Trimester) i

2017-18

+5%
Green Performance Level

+5%

+5%
Green Performance Level

+5%

2018-19

+5%
Green Performance Level

+5%

+5%
Green Performance Level

+5%

2019-20

+5%
Blue Performance Level

+5%

+5%
Blue Performance Level

+5%
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Arts will increase by
5% as measured by
District Common
Assessments for
LCAP-identified
student groups.

1 SED = 36%

1 EL=26%

1 RFEP=77%
3-6 RI (2™ Trimester)

1 SED =42%

1 EL=14%

1 RFEP=77%
K-6 Writing (2" Trimester)

1 SED = 36%

1 EL=34%

1 RFEP =42%
Middle School ELA
Narrative:

1 SED=62%

1 EL=45%

1 RFEP=61%
Informational:

1 SED =55%

1 EL=48%

1 RFEP=53%
Argumentative:

1 SED =55%

1 EL=28%

1 RFEP=63%
High School ELA
Informational Essay

1 SED =56%

1T EL=27%

1 RFEP =68%
Argument Essay

1 SED=47%

1 EL=38%

1 RFEP=57%
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District generated,
inside regular
classroom (IRC) data
will indicate a 2%
increase in the

time special
education

students spend in
general education
classrooms.

Results of parent
survey will indicate
90% approval rating
for Pacheco 90/10
program.

=/> 81% Regular Ed. = 54.2%

+2%
=/< 40% Regular Ed. = 21%
Results of parent survey
indicate 92.5% approval 90% or above

rating.

+2%

90% or above

+2%

90% or above
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of t hEgperndiEirkes gsneedet.i ons/ Ser v

Action ]_ Strengthen district-wide multi-t i er ed system of support for meeting student 0:¢
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served []All [] Students with Disabilities  [_] [Specific Student Group(s)]
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served [X] English Learners X Foster Youth X Low Income
Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
X New [] Modified [] Unchanged [JNew []Modified [X] Unchanged [1New []Modified [X] Unchanged

Strengthen district-wide multi-tiered system of Strengthen district-wide multi-tiered system of Strengthen district-wide multi-tiered system of

meeting st

support for meeting stsupport for meeting st support for

in academic areas. in academic areas. in academic areas.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $10,000 Amount $10,000 Amount $10,000

Source Title | Source Title 1 Source Title 1

Budget . Budget . Budget .

Reference 11001 Teacher Salary Reference 110071 Teacher Salary Reference 110071 Teacher Salary
Amount $10,000 Amount $10,000 Amount $10,000
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Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Title II
11001 Teacher Salary

$890,364

LCAP Supplemental
1100 i Teacher Salary

$107,000

LCAP Supplemental

11307 Teacher Hourly
$2,300

LCAP Supplemental

11601 Substitute Teachers

$117,000

LCAP Supplemental
1900 1 Other Certificated Salary

$81,500

LCAP Supplemental
223071 Classified Hourly

$46,000

LCAP Supplemental
13101 Coordinator Salary

$14,000

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Title 1
11001 Teacher Salary

$890,364

LCAP Supplemental
11007 Teacher Salary

$107,000

LCAP Supplemental

113071 Teacher Hourly
$2,300

LCAP Supplemental

1160 7 Substitute Teachers

$117,000

LCAP Supplemental
1900 i1 Other Certificated Salary

$81,500

LCAP Supplemental
22307 Classified Hourly

$46,000

LCAP Supplemental
13101 Coordinator Salary

$14,000

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Title 11
11007 Teacher Salary

$890,364

LCAP Supplemental
11007 Teacher Salary

$107,000

LCAP Supplemental

113071 Teacher Hourly
$2,300

LCAP Supplemental

1160 1 Substitute Teachers

$117,000

LCAP Supplemental
1900 1 Other Certificated Salary

$81,500

LCAP Supplemental
22307 Classified Hourly

$46,000

LCAP Supplemental
13101 Coordinator Salary

$14,000
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Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental

Budget . Budget - Budget -

Reference 43951 Software Reference 43551 Software Reference 43591 Software
Amount $19,000 Amount $19,000 Amount $19,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
Budget , Budget . Budget .

Reference | 22001 Travel and Conference Reference 22001 Travel and Conference Reference | 22001 Travel and Conference
Amount $14,000 Amount $14,000 Amount $14,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
Budget " Budget : Budget :
Reference | DUes and Memberships Reference  DUes and Memberships Reference | DU€s and Memberships
Amount $57,500 Amount $57,500 Amount $57,500

Source General Fund Source General Fund Source General Fund

Budget — . Budget — . Budget — .
Reference 27131 Field Trip Reference 27131 Field Trip Reference 27131 Field Trip
Amount $10,000 Amount $10,000 Amount $10,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
Budget . . : Budget . . . Budget . . .
Reference 5800 i Consulting Services Reference 5800 1 Consulting Services Reference 5800 1 Consulting Services
Amount $17,000 Amount $17,000 Amount $17,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
Budget " Budget - Budget -

Reference 58961 Fees Reference 58961 Fees Reference 58961 Fees

Action 2 Strengthen math supports for students needing interventions and accelerations, including personalized learning opportunities.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] English Learners

Scope of Services

Location(s)

X All schools

ACTIONS/SERVICES

2017-18

[1New [X] Modified []Unchanged

Strengthen math supports for students needing

interventions and accelerations, including
personalized learning opportunities.

BUDGETED EXPENDITURES

2017-18
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

$2,500

LCAP Supplemental

11301 Teacher Hourly
$3,000

LCAP Supplemental

11601 Substitute Teacher
$5,000

LCAP Supplemental

4300 7 Materials and Supplies

$8,000

X LEA-wide

X Foster Youth
[] Schoolwide OR

[] Specific Schools:

2018-19

X Low Income

[JNew []Modified [X] Unchanged

Strengthen math supports for students needing

interventions and accelerations, including
personalized learning opportunities.

2018-19
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

$2,500

LCAP Supplemental

113071 Teacher Hourly
$3,000

LCAP Supplemental

1160 1 Substitute Teacher
$5,000

LCAP Supplemental

43007 Materials and Supplies

$8,000

[] Specific Grade spans:

2019-20

[] Limited to Unduplicated Student Group(s)

[1New []Modified [X] Unchanged

Strengthen math supports for students needing
interventions and accelerations, including
personalized learning opportunities.

2019-20
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

$2,500

LCAP Supplemental

113071 Teacher Hourly
$3,000

LCAP Supplemental

1160 1 Substitute Teacher
$5,000

LCAP Supplemental

43007 Materials and Supplies

$8,000
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Source LCAP Supplemental
Budget . .
Reference 5894 i Licenses and Permits
Amount $57,000
Source LCAP Supplemental
Budget ,
Reference 58961 Fees
Action

Source LCAP Supplemental

Budget .y .
Reference 5894 i Licenses and Permits
Amount $57,000

Source LCAP Supplemental

Budget .

Reference 58961 Fees

Source LCAP Supplemental

Budget e .
Reference 5894 i Licenses and Permits
Amount $57,000

Source LCAP Supplemental

Budget .

Reference 5896 i Fees

3 Strengthen ELA/ELD supports for students needing interventions and accelerations, including personalized learning opportunities.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] All

Location(s) ' [] All schools

] Students with Disabilities

[] Specific Schools:

] [Specific Student Group(s)]

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners

Scope of Services  [X] LEA-wide

Location(s) ' [X] All schools
ACTIONS/SERVICES

2017-18
[1New [X] Modified []Unchanged

Strengthen ELA/ELD supports for students
needing interventions and accelerations,

including personalized learning opportunities.

BUDGETED EXPENDITURES

2017-18

Amount $13,000

[] Specific Schools:

X Foster Youth X Low Income

] Schoolwide OR

2018-19
[JNew [] Modified [X] Unchanged

Strengthen ELA/ELD supports for students
needing interventions and accelerations,

including personalized learning opportunities.

2018-19

Amount $13,000

[] Specific Grade spans:

[] Limited to Unduplicated Student Group(s)

2019-20
[l New []Modified [X] Unchanged

Strengthen ELA/ELD supports for students
needing interventions and accelerations,
including personalized learning opportunities.

2019-20

Amount $13,000
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Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All

LCAP Supplemental
11001 Teacher Salary

$400

General Fund
11301 Teacher Hourly

$140,000

LCAP Supplemental
11307 Teacher Hourly

$15,000

LCAP Supplemental
43007 Materials and Supplies

$6,000

LCAP Supplemental
44007 Equipment
$5,000

LCAP Supplemental

58001 Consulting Services

Location(s) ' [] All schools

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

] Students with Disabilities

[] Specific Schools:

LCAP Supplemental
110071 Teacher Salary

$400

General Fund
113071 Teacher Hourly

$140,000

LCAP Supplemental
113071 Teacher Hourly

$15,000

LCAP Supplemental

43007 Materials and Supplies
$6,000

LCAP Supplemental

44007 Equipment

$5,000

LCAP Supplemental

58007 Consulting Services

4 Strengthen academic supports for English learners.

] [Specific Student Group(s)]

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

LCAP Supplemental
11007 Teacher Salary

$400

General Fund
113071 Teacher Hourly

$140,000

LCAP Supplemental
113071 Teacher Hourly

$15,000

LCAP Supplemental

43007 Materials and Supplies
$6,000

LCAP Supplemental

44007 Equipment

$5,000

LCAP Supplemental

58007 Consulting Services

[] Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] English Learners

Scope of Services ' [X] LEA-wide

Location(s) ' [X] All schools

ACTIONS/SERVICES

2017-18

[1New [X] Modified []Unchanged

Strengthen academic supports for English

learners.

BUDGETED EXPENDITURES

2017-18
Amount $458,000

Source LCAP Supplemental

Budget
Reference

Amount $20,000

11001 Teacher Salary

Source Title 111

Budget
Reference

Amount $500

1100 i Teacher Salary

Source LCAP Supplemental

Budget
Reference

Amount $500

11301 Teacher Hourly

Source LCAP Supplemental

[] Specific Schools:

[] Foster Youth ] Low Income

[] Schoolwide OR [] Limited to Unduplicated Student Group(s)

2018-19

[JNew []Modified [X] Unchanged

Strengthen academic supports for English

learners.

2018-19
Amount $458,000

Source LCAP Supplemental

Budget
Reference

Amount $20,000

11001 Teacher Salary

Source Title 111

Budget
Reference

Amount $500

11007 Teacher Salary

Source LCAP Supplemental

Budget
Reference

Amount $500

113071 Teacher Hourly

Source LCAP Supplemental

[] Specific Grade spans:

2019-20
[1New []Modified []Unchanged

Strengthen academic supports for English
learners.

2019-20
Amount $458,000

Source LCAP Supplemental

Budget
Reference

Amount $20,000

11001 Teacher Salary

Source Title 111

Budget
Reference

Amount $500

11007 Teacher Salary

Source LCAP Supplemental

Budget
Reference

Amount $500

113071 Teacher Hourly

Source LCAP Supplemental
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Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All

11601 Substitute Teacher
$55,000

LCAP Supplemental

210071 Instructional Aide Salary
$333,000

LCAP Supplemental

21207 Instructional Aide Part
Time

$22,100

LCAP Supplemental

43007 Materials and Supplies
$1,000

General Fund

$1,000

Location(s) ' [X] All schools

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

X Students with Disabilities

[] Specific Schools:

1160 7 Substitute Teacher
$55,000

LCAP Supplemental

21007 Instructional Aide Salary
$333,000

LCAP Supplemental

21207 Instructional Aide Part
Time

$22,100

LCAP Supplemental

43007 Materials and Supplies
$1,000

General Fund

$1,000

5 Strengthen support for special education students with an emphasis on inclusion.

] [Specific Student Group(s)]

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

1160 1 Substitute Teacher
$55,000

LCAP Supplemental

21007 Instructional Aide Salary
$333,000

LCAP Supplemental

21207 Instructional Aide Part
Time

$22,100

LCAP Supplemental

43007 Materials and Supplies
$1,000

General Fund

$1,000

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners

Scope of Services

] LEA-wide

[] Foster Youth

] Schoolwide OR

] Low Income

[] Limited to Unduplicated Student Group(s)
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Location(s) ' [] All schools
ACTIONS/SERVICES

2017-18

[1New [X] Modified []Unchanged

Strengthen support for special education
students with an emphasis on inclusion.

BUDGETED EXPENDITURES

2017-18

Amount $7,000

Source LCAP Supplemental
Eg?gritnce 11301 Teacher Hourly
Amount $2,800

Source LCAP Supplemental
E‘;?Sritnce 11601 Substitute Teacher
Amount $7,000

Source LCAP Supplemental

g:?gritn ce 210071 Instructional Aide Salary
Amount $2,500

Source LCAP Supplemental

Budget 21207 Instructional Aide Part
Reference  Time

Amount $2,400

Source LCAP Supplemental

[] Specific Schools:

2018-19

[JNew []Modified [X] Unchanged

Strengthen support for special education
students with an emphasis on inclusion.

2018-19
Amount $7,000

Source LCAP Supplemental

Eg?ggnce 11301 Teacher Hourly

Amount $2,800

Source LCAP Supplemental

El::?gritnce 1160 7 Substitute Teacher
Amount $7,000

Source LCAP Supplemental

gg?ggn ce 21007 Instructional Aide Salary
Amount $2,500

Source LCAP Supplemental

Budget 2120171 Instructional Aide Part
Reference  Time

Amount $2,400

Source LCAP Supplemental

[] Specific Grade spans:

2019-20

[1New []Modified [X] Unchanged

Strengthen support for special education
students with an emphasis on inclusion.

2019-20

Amount $7,000

Source LCAP Supplemental
g:?gritnce 11301 Teacher Hourly
Amount $2,800

Source LCAP Supplemental
glé?greetnce 1160 1 Substitute Teacher
Amount $7,000

Source LCAP Supplemental

giffritn ce 21007 Instructional Aide Salary
Amount $2,500

Source LCAP Supplemental

Budget 212071 Instructional Aide Part
Reference | Time

Amount $2,400

Source LCAP Supplemental
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Budget - : n Budget . . : Budget . . .
Refegrence 4300 1 Materials and Supplies Refegrence 43001 Materials and Supplies Refgrence 43001 Materials and Supplies
Amount $12,500 Amount $12,500 Amount $12,500

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental

Budget . Budget - Budget -

Reference 52007 Travel and Conference Reference 520071 Travel and Conference Reference 52001 Travel and Conference

Action 6 Strengthen pre-Kindergarten academic learning opportunities for English learners and socio-economically disadvantaged students.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] English Learners X Foster Youth X Low Income

Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [X] All schools [] Specific Schools: X Specific Grade spans:_Preschool/Transitional Kindergarten

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified []Unchanged [JNew [X] Modified []Unchanged [l New []Modified [X] Unchanged
Strengthen pre-Kindergarten academic Strengthen pre-Kindergarten academic learning @ Strengthen pre-Kindergarten academic
learning opportunities for English learners and  opportunities for English learners and socio- learning opportunities for English learners and
socio-economically disadvantaged students. economically disadvantaged students. socio-economically disadvantaged students.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $259,500 Amount $259,500 Amount $259,500
Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
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Budget
Reference

Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

11007 Teacher Salary
$500

LCAP Supplemental
11301 Teacher Hourly
$191,273

LCAP Supplemental

21207 Instructional Aide Part
Time

$2,500

LCAP Supplemental

43007 Materials and Supplies
$12,500

LCAP Supplemental

58001 Consulting Services
$1,500

LCAP Supplemental

5894 71 Licenses and Permits

Budget
Reference

Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

11001 Teacher Salary
$500

LCAP Supplemental
113071 Teacher Hourly

$191,273
LCAP Supplemental

21207 Instructional Aide Part
Time

$2,500
LCAP Supplemental

43007 Materials and Supplies

$12,500

LCAP Supplemental
58007 Consulting Services

$1,500

LCAP Supplemental

5894 1 Licenses and Permits

Budget
Reference

Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

11007 Teacher Salary
$500

LCAP Supplemental
11301 Teacher Hourly

$191,273
LCAP Supplemental

21207 Instructional Aide Part
Time

$2,500
LCAP Supplemental

43007 Materials and Supplies

$12,500

LCAP Supplemental
58007 Consulting Services

$1,500

LCAP Supplemental

5894 i Licenses and Permits
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] New X Modified [] Unchanged
G I 3 SLCUSD will create an intentional culture of care that includes a focus on student social-emotional wellness and parent
O a connectedness.

State and/or Local Priorities Addressed by this goal:

Identified Need

state [J1 [J2 X3 [14 XS5 X6 X7 [18
coE []9 [J10
LOCAL Focus 3

California School Healthy Kids Survey results indicated that school connectedness, and
academic motivation increased in the 7th grade by 9%, and in the 9th grade by 4%. They
decreased in the 11th grade by 3%.

Average Daily Attendance (ADA) through March 31, 2017 is at 95.19%

Chronic absenteeism through March 31, 2017 is at 13.19%

Truancy rate through March 31, 2017 is at 29.06%

There have been seven expulsions as of March 31, 2017.

Final truancy, chronic absenteeism and ADA data will be available after June 16, 2017.
At that time, data will be re-examined to pinpoint specific school and student needs for
the 2017-18 school year.

Stakeholder feedback indicated Culture of Care is a high priority, specifically providing
safe, caring environments and s hoswmotiagal r e

needs

As middle school and high school dropout rates are released by the state, specific site
needs will be re-examined.

Ongoing monitoring of student attendance, chronic absences, and truancy provides the
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data to support continued focus on enhancing interventions, supports, and engagement
opportunities for all students in our schools.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

The results on the
SLCUSD elementary
parent survey will
indicate that 90% of
parents agree or
strongly agree to
positive statements
regarding areas of
safety and respect.

100% of parents
involved in Success
for All Pre-Schools
will participate in
monthly parent
involvement/
education activities.

Healthy Kids Survey
will indicate an
increase in positive

Baseline

The results of the
elementary parent survey
indicate that we met or
exceeded the goal in three
out of five criteria. This goal
will be continued into the
new 2017-18 LCAP.

| feel welcome at my child's
school. (92.9% agree or strongly
agree)

My child is safe at school.
(90.6% agree or strongly agree)

My child is safe going to and
from school. (87.6% agree or
strongly agree)

The teachers show respect for
the students. (94.6% agree or
strongly agree)

The students show respect for
other students. (80.9 agree or
strongly agree)

95% of parents participated
in monthly parent
involvement/education
activities

Healthy Kids Survey results
(15-16) positive indicators of
developmental supports,

2017-18

90% for all five criteria

100%

+3%

2018-19

90% for all five criteria

100%

N/A

2019-20

90% for all five criteria

100%

+3%
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indicators in the area
of School
Developmental
Supports,
Connectedness and
Academic Motivation
by 3% for our 7"
graders, 3% for our
8" graders, and 3%
for our 9" graders
(Next survey will be
administered in
2017-18).

Records of
counseling support
will increase by 2% in
the number of
students served,
including socio-
economically
disadvantaged
students and English
learners.

Attendance data will
indicate a decrease
in chronic

absenteeism by 2%.

Suspension rates will
decrease for all
students and LCAP
student groups by
.3% or more, as
prescribed and
measured by the
California School
Dashboard

Expulsion data will
indicate a decrease

connectedness, and
academic motivation
increased in the 7" grade
by 9%, and in the 9" grade
by 4%. The indicators
decreased in the 11%
percent by 3%.

2015-16 Secondary
counseling +3%,

EL students served = 4%
SED students served = 1%

2015-16 Elementary +2%
counseling +1%.

EL students served + 1%
SED students served + 1%

Chronic absenteeism (as of

-0

3-31-17) =13.19% 2%
= 0

AH_41f All = 3.7%
EL = &_3.7 /00 EL =5.3%
SED1§3f SED = 5.9%
SWD = 11% SWD = 10.5%
As reported on CA School (2017)
Dashboard (2015-2016)
12 (2015-2016) 11

+2%
-1%
All = 3.5%
EL=5.1%
SED = 5.7%
SWD = 10.3%
(2018)

10

+2%
-1%
All = 3.2%

EL = 4.9%
SED = 5.5%
SWD = 10.1%
(2019)

9
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in expulsions as
measured by district
data

Attendance data will
indicate an increase
in school attendance
rates

Dropout data will
indicate a decrease
in middle school
dropout rate

Dropout data will
indicate a decrease
in high school
dropout rate

Graduation data will
indicate an increase
in graduation rate

95.35%
ADA 2015-2016

1
2015-2016 (Data Quest)

8
2015-2016 (Data Quest)

96.7%
(Data Quest)

95.5%
(2017)

0
(2017)

0
(2017)

97%

95.75%
(2018)

0
(2018)

0
(2018)

98%

96%
(2018)

0
(2019)

0
(2019)

99%
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LiEkfasneedetd.i ons/ Ser v

1 Enhance social-emotional support, including counseling model to ensure support for families and students in need, while increasing

Action connections with community-based organizations.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] All [ ] Students with Disabilities [ ] [Specific Student Group(s)]

Location(s) [] All schools [] Specific Schools: [] Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
X Low Income

Students to be Served [] English Learners X Foster Youth

Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified []Unchanged [JNew [] Modified [X] Unchanged [1New []Modified [X] Unchanged

Enhance social-emotional support, including Enhance social-emotional support, including Enhance social-emotional support, including
counseling model to ensure support for families ' counseling model to ensure support for families = counseling model to ensure support for families

and students in need, while increasing
connections with community-based
organizations.

BUDGETED EXPENDITURES

2017-18
Amount $5,000

Source LCAP Supplemental

Budget

Reference 11607 Substitute Teachers

and students in need, while increasing
connections with community-based
organizations.

2018-19
Amount $5,000

Source LCAP Supplemental

Budget

Reference 11607 Substitute Teachers

and students in need, while increasing
connections with community-based
organizations.

2019-20
Amount $5,000

Source LCAP Supplemental

Budget

Reference 11607 Substitute Teachers
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Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$10,000
LEA-MediCal

120071 Certificated Pupil Support
Salary

$422,905
LCAP Supplemental

120071 Certificated Pupil Support
Salary

$7,500

LCAP Supplemental
4300 7 Materials and Supplies

$4,000

LCAP Supplemental
52001 Travel and Conference

$75,000

Homeless Grant
58001 Consulting Services

$138,000

LCAP Supplemental
58001 Consulting Services

$50,000

LEA-Medical

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$10,000
LEA-MediCal

12001 Certificated Pupil Support
Salary

$422,905
LCAP Supplemental

12001 Certificated Pupil Support
Salary

$7,500

LCAP Supplemental

43007 Materials and Supplies
$4,000

LCAP Supplemental

52001 Travel and Conference

$75,000

Homeless Grant
58001 Consulting Services

$138,000

LCAP Supplemental
58007 Consulting Services

$50,000

LEA-Medical

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$10,000
LEA-MediCal

12001 Certificated Pupil Support
Salary

$422,905
LCAP Supplemental

12001 Certificated Pupil Support
Salary

$7,500

LCAP Supplemental

43007 Materials and Supplies
$4,000

LCAP Supplemental

52001 Travel and Conference

$75,000

Homeless Grant
58001 Consulting Services

$138,000

LCAP Supplemental
58007 Consulting Services

$50,000

LEA-Medical
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Budget
Reference

Budget
Reference

Budget

58001 Consulting Services Reference

58007 Consulting Services 58007 Consulting Services

Action 2 Provide comprehensive supports for EL, SED, Foster/Homeless Youth and other identified students and their families.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] English Learners X Foster Youth X Low Income
Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified []Unchanged [JNew []Modified [X] Unchanged [1New []Modified [X] Unchanged

Provide comprehensive supports for EL, SED, | Provide comprehensive supports for EL, SED, Provide comprehensive supports for EL, SED,
Foster/Homeless Youth and other identified Foster/Homeless Youth and other identified Foster/Homeless Youth and other identified
students and their families. students and their families. students and their families.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $36,000 Amount $36,000 Amount $36,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
Ezlé?greetnce 3604 - Translation E:?gsnce 3604 - Translation gg?gritnce 3604 - Translation
Amount $565,000 Amount $565,000 Amount $565,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental

Page 87 of 107



Budget S n Budget S : Budget - .
Reference 27131 Field Trip Reference 27131 Field Trip Reference 27131 Field Trip
Action 3 Strengthen early connection to English learner and socio-economically disadvantaged families and identification of students

needing support prior to enroliment in Kindergarten.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] English Learners X Foster Youth X Low Income

Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [X] All schools [] Specific Schools: X Specific Grade spans:_Preschool/Transitional Kindergarten

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New []Modified [X] Unchanged [JNew [] Modified [X] Unchanged [1New []Modified [X] Unchanged

Strengthen early connection to English learner = Strengthen early connection to English learner  Strengthen early connection to English learner
and socio-economically disadvantaged families = and socio-economically disadvantaged families  and socio-economically disadvantaged families
and identification of students needing support and identification of students needing support and identification of students needing support
prior to enrollment in Kindergarten. prior to enrollment in Kindergarten. prior to enrollment in Kindergarten.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $4,000 Amount $4,000 Amount $4,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
gg?gritnce 11607 Substitute Teacher E:?eg’ritn ce 11607 Substitute Teacher E:?Sreetn e 11607 Substitute Teacher
Amount $1,000 Amount $1,000 Amount $1,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
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Budget 3604 - Translation Budget 3604 - Translation Budget

Reference Reference Reference 3604 - Translation

Action 4 Ensure safe and nurturing campuses through ongoing training, monitoring and support of district-wide programs and processes.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified []Unchanged [JNew []Modified [X] Unchanged [1New []Modified [X] Unchanged

Ensure safe and nurturing campuses through Ensure safe and nurturing campuses through Ensure safe and nurturing campuses through
ongoing training, monitoring and support of ongoing training, monitoring and support of ongoing training, monitoring and support of
district-wide programs and processes. district-wide programs and processes. district-wide programs and processes.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $40,000 Amount $40,000 Amount $40,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
Ezlé?greetnce 11301 Teacher Hourly Ee:?gritnce 113071 Teacher Hourly E%lé?egritnce 113071 Teacher Hourly
Amount $126,344 Amount $126,344 Amount $126,344

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
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Budget
Reference

Amount $10,000

292071 Classified Part Time

Source LCAP Supplemental

Budget
Reference

Amount $20,000

43007 Materials and Supplies

Source LCAP Supplemental
Budget .
Reference 52001 Travel and Conference

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

292071 Classified Part Time

$10,000

LCAP Supplemental
43007 Materials and Supplies

$20,000

LCAP Supplemental

520071 Travel and Conference

Budget
Reference

Amount $10,000

292071 Classified Part Time

Source LCAP Supplemental

Budget
Reference

Amount $20,000

43007 Materials and Supplies

Source LCAP Supplemental
Budget .
Reference 52001 Travel and Conference

Action 5 Engage and educate parents regarding SLCUSD academic and social-emotional programs.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [] All [] Students with Disabilities

Location(s) ' [] All schools

[] Specific Schools:

] [Specific Student Group(s)]

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [X] English Learners

Scope of Services  [X] LEA-wide

Location(s) ' [X] All schools
ACTIONS/SERVICES

2017-18

[INew [X] Modified []Unchanged

Engage and educate parents regarding
SLCUSD academic and social-emotional
programs.

BUDGETED EXPENDITURES

[] Specific Schools:

2018-19

X Foster Youth X Low Income

[JNew []Modified [X] Unchanged

Engage and educate parents regarding
SLCUSD academic and social-emotional

programs.

[] Specific Grade spans:

[] Schoolwide OR [] Limited to Unduplicated Student Group(s)

2019-20

[ I New []Modified [X] Unchanged

Engage and educate parents regarding
SLCUSD academic and social-emotional
programs.
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2017-18

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$3,000

Title I
11301 Teacher Hourly

$1,000

Title 11

223071 Classified Hourly
$2,000

Title 11

43007 Materials and Supplies
$6,000

LCAP Supplemental

4300 1 Materials and Supplies

$10,000

Title 1

520071 Travel and Conference
$2,000

LCAP Supplemental

5716 - Copying

$21,000

LCAP Supplemental

2018-19

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$3,000

Title 111
113071 Teacher Hourly

$1,000

Title 111

22307 Classified Hourly
$2,000

Title 111

43007 Materials and Supplies
$6,000

LCAP Supplemental

43001 Materials and Supplies

$10,000

Title 1

520071 Travel and Conference
$2,000

LCAP Supplemental

5716 - Copying

$21,000

LCAP Supplemental

2019-20

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

$3,000

Title 111
11301 Teacher Hourly

$1,000

Title 111

22307 Classified Hourly
$2,000

Title 111

43007 Materials and Supplies

$6,000

LCAP Supplemental
43001 Materials and Supplies

$10,000

Title 111
52001 Travel and Conference

$2,000

LCAP Supplemental
5716 - Copying
$21,000

LCAP Supplemental

Page 91 of 107



Budget
Reference

Budget
Reference

Budget

58961 Fees Reference

58961 Fees 58961 Fees
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] New

X Modified [] Unchanged

G O al 4 SLCUSD will expand technology and promote innovation to prepare students for college and career.

State and/or Local Priorities Addressed by this goal:

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Student frequency of
learning digital
citizenship will
improve from
Emerging to
Proficient, as
measured by the
BrightBytes Survey.

Teachers will

increase regular

online use of 4Cs Emerging
(collaboration,

creativity,

Emerging

state [J1 [J2 3 4 S5 06 X7 X8
coE []9 [J10
LOCAL _Focus 4

BrightBytes Surveys, completed by staff, students and parents indicated a need to improve digital
citizenship, increase teachersodo regular use
(collaboration, creativity, communication, and critical thinking), and increase home access to the
Internet and devices, including personalized learning.

Results of the stakeholder input determined a need to use technology strategically in our
classrooms to engage students, personalize learning, and enhance innovation.

2017-18 2018-19 2019-20

Proficient Advanced Exemplary

Proficient Advanced Exemplary
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communication, and
critical thinking) with
students from
Emerging to
Proficient, as
measured by the
BrightBytes Survey.

Improve student
home access to the
internet by 5% (from
95% to 100%), as
measured by
BrightBytes Survey.

Improve student
home access to
devices by 10%
(from 90% to 100%),
as measured by
BrightBytes Survey.

Student time and
number of books
read, as measured
by MyOn
personalized
independent reading
program, will
increase by 5% over
previous year.

100% of facilities will
be considered in
good repair Baseline

95%

90%

Baseline data for 2015-16:
9 8.18 hours per student

(average).

I 34.49 total number of

books read per

student (average)
Final data for 2016-17 is not

yet available

100%

100%

100%

+5%

100%

100%

100%

+5%

100%

100%

100%

+5%

100%
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PLANNED ACTIONS / SERVICES

Complete a copy of the following tablefore ach of the LEA6s Actions/ Services. Duplicate the tabl

Action ]_ Develop visionary leadership teams that model best practices in the area of technology and innovation

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X Modified []Unchanged [JNew []Modified [X] Unchanged [1New []Modified [X] Unchanged

Develop visionary leadership teams that model  Strengthen visionary leadership teams that Strengthen visionary leadership teams that
best practices in the area of technology and model best practices in the area of technology model best practices in the area of technology
innovation and innovation and innovation

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20

Amount $35,000 Amount $35,000 Amount $35,000

Source General Fund Source General Fund Source General Fund

Budget . Budget . Budget .

Reference 11301 Teacher Hourly Reference 11301 Teacher Hourly Reference 11301 Teacher Hourly
Amount $4,000 Amount $4,000 Amount $4,000
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Source General Fund Source General Fund Source General Fund

Budget . : Budget - . Budget - .

Reference 11607 Substitute Teacher Reference 11607 Substitute Teacher Reference 11607 Substitute Teacher
Amount $6,000 Amount $6,000 Amount $6,000

Source General Fund Source General Fund Source General Fund

Budget , Budget . Budget .

Reference 52001 Travel and Conference Reference 52001 Travel and Conference Reference 52001 Travel and Conference

Action 2 Utilize data to modernize and improve learning and target professional development

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served | [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [ ] English Learners [] Foster Youth [] Low Income

Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified []Unchanged [JNew [] Modified [X] Unchanged [l New []Modified [X] Unchanged

Utilize data to modernize and improve learning  Utilize data to modernize and improve learning  Utilize data to modernize and improve learning
and target professional development and target professional development and target professional development

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $450,000 Amount $450,000 Amount $450,000
Source General Fund Source General Fund Source General Fund
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Eg?greetn ce 4300 1 Materials and Supplies E:?egrztn ce 43001 Materials and Supplies gzggritn ce 43001 Materials and Supplies
Amount $13,125 Amount $13,125 Amount $13,125
Source General Fund Source General Fund Source General Fund
gg?gritn ce 58961 Fees Eg?greetn ce 58961 Fees gg?gritn ce 58961 Fees
Action 3 Implement online and personalized learning opportunities
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served [ ] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served [X] English Learners X Foster Youth X Low Income
Scope of Services [X] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[1New [X] Modified []Unchanged [JNew [] Modified [X] Unchanged [l New []Modified [X] Unchanged
Implemen'g online and personalized learning Implement online and personalized learning Implemer_1t_ online and personalized learning
opportunities opportunities opportunities
BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
Amount $5,500 Amount $5,500 Amount $5,500
Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental
et 42007 Books ou0el 42007 Books SUCet 42007 Books
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Amount $15,000 Amount $15,000 Amount $15,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental

Budget . . . Budget . . . Budget . : .
Refegrence 4300 1 Materials and Supplies Refegrence 43001 Materials and Supplies Refgrence 43001 Materials and Supplies
Amount $49,500 Amount $49,500 Amount $49,500

Source General Fund Source General Fund Source General Fund

Budget " . . Budget . . . Budget - . .
Reference | 28001 Consulting Services Reference 28001 Consulting Services Reference | 28001 Consulting Services
Amount $34,000 Amount $34,000 Amount $34,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental

Budget " Budget - Budget -

Reference 58961 Fees Reference 58961 Fees Reference 58961 Fees

Action 4 Develop and articulate integrated units and model STEAM programs

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[1New [X] Modified []Unchanged [JNew []Modified [X] Unchanged [1New []Modified [X] Unchanged
Develop and articulate integrated units and Develop and articulate integrated units and Develop and articulate integrated units and
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model STEAM programs

BUDGETED EXPENDITURES

2017-18
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

$8,000

General Fund
11301 Teacher Hourly

$66,000

General Fund
11607 Substitute Teacher

$46,000

General Fund
43007 Materials and Supplies

$5,000

General Fund
52007 Travel and Conference

$3,000

CCPT ICT Grant

58001 Consulting Services

model STEAM programs

2018-19
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

$8,000

General Fund
113071 Teacher Hourly

$66,000

General Fund
11607 Substitute Teacher

$6,000

General Fund
43007 Materials and Supplies

$5,000

General Fund
52007 Travel and Conference

$3,000

CCPT ICT Grant

5800 i Consulting Services

model STEAM programs

2019-20
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

$8,000

General Fund
11301 Teacher Hourly

$66,000

General Fund
11607 Substitute Teacher

$6,000

General Fund
43007 Materials and Supplies

$5,000

General Fund
52007 Travel and Conference

$3,000

CCPT ICT Grant

58001 Consulting Services
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] New

X Modified [] Unchanged

G O al 5 SLCUSD will strengthen data use to improve academic achievement.

State and/or Local Priorities Addressed by this goal:

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline

SLCUSD will
increase the number
of students satisfying
the University of
California/California
State University
(UC/CSU) minimum
a-g requirements for
college admission by
2%.

2015-2016 = 60%

state [J1 [J2 3 X4 [15 06 [J7 [18
coE [1]9 [J10
LOCAL Focus 5

SLCUSD has identified the need for more precise data related to CCSS and SBAC in order to
target instruction.

Stakeholder Survey results indicate a need to strengthen use of data to improve academic
achievement as well as continue to refine our common assessments to better align with
curriculum and standards expectations.

BrightBytes Survey results indicate a need to improve in the understanding and use of digital and
online assessments.

2017-18 2018-19 2019-20

+2% +2% +2%
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Student enrollment in
AP courses will
increase by 2% from
37% to 39%.

SLCUSD student
pass rates on AP
exams will increase
by 2% from 77% to
79%.

All elementary
students will be
evaluated using a
standards-based
report card or
modified standards-
based report card.

Teacher use of digital
or online assessment
will improve from
Emerging to
Proficient, as
measured by the
BrightBytes Survey.

37%

7%

100%

Emerging

39%

79%

100%

Proficient

41%

81%

100%

Advanced

43%

83%

100%

Exemplary
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the

Action ]_ Utilize student data for progress monitoring in a data cycle

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

L ik as needetd.i ons/ Ser v

Students to be Served [X] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s) ' [X] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served [] English Learners [] Foster Youth ] Low Income
Scope of Services [ ] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s) ' [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[1New [X] Modified []Unchanged [JNew []Modified [X] Unchanged [1New []Modified [X] Unchanged

Utilize student data for progress monitoring in a | Utilize student data for progress monitoring in a  Utilize student data for progress monitoring in a

data cycle data cycle data cycle

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $22,600 Amount $22,600 Amount
Source General Fund Source General Fund Source
g:?gritn ce 11301 Teacher Hourly g:?ggn ce 11301 Teacher Hourly Eeléggrztn ce
Amount $9,000 Amount $9,000 Amount
Source LCAP Supplemental Source LCAP Supplemental Source

$22,600

General Fund
11301 Teacher Hourly

$9,000

LCAP Supplemental
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Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

11307 Teacher Hourly

$500

General Fund
11607 Substitute Teacher

$27,000

LCAP Supplemental

11601 Substitute Teacher
$7,000

LCAP Supplemental

43007 Materials and Supplies
$1,000

General Fund

520071 Travel and Conference
$2,000

Title 1l

520071 Travel and Conference

$21,000

General Fund
58001 Consulting Services

$44,868

General Fund

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

113071 Teacher Hourly

$0

$27,000

LCAP Supplemental

11607 Substitute Teacher
$7,000

LCAP Supplemental

43007 Materials and Supplies

$1,000

General Fund
52001 Travel and Conference

$2,000

Title 11
52001 Travel and Conference

$21,000

General Fund
58007 Consulting Services

$44,868

General Fund

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

113071 Teacher Hourly

$0

$27,000

LCAP Supplemental

11607 Substitute Teacher
$7,000

LCAP Supplemental

43007 Materials and Supplies

$1,000

General Fund
52001 Travel and Conference

$2,000

Title 11
52001 Travel and Conference

$21,000

General Fund
58007 Consulting Services

$44,868

General Fund
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Budget T . Budget . . Budget s .
Reference 5894 i Licenses and Permits Reference 5894 i Licenses and Permits Reference 5894 i Licenses and Permits
Amount $6,000 Amount $6,000 Amount $6,000

Source LCAP Supplemental Source LCAP Supplemental Source LCAP Supplemental

Budget - : Budget = 1 ! Budget = nF .
Reference 5894 i Licenses and Permits Reference 5894 i Licenses and Permits Reference 5894 i Licenses and Permits
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Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year Xl 2017i 18 []2018i 19 []2019i20

Percentage to Increase or Improve
Services:

Estimated Supplemental and Concentration Grant Funds: $4,372,136 7.85 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).

San Luis Coastal Unified School District receives no increase in funds this year due to our status as a basic aid/community-funded district. We have
made the commitment to increase General and Federal spending for our low income, foster youth, and English learners as if we were fully funded
with the supplemental and concentration grant funds. The number of unduplicated students is 2,749, or 36.4% of 2016-1 7 enr ol | ment .
Initiatives for Student Success, adopted by our school board, focus towards the increased achievement of all students, especially targeting students
of low income, English learners, and foster youth in our district. Continued progress on our initiatives is at the core of the LCAP.

The funds are being most effectively used by targeting support for identified students in need of specific interventions and programs at each of our
school sites, which includes low income, English learners, and foster youth. For the 2017-18 school year, we are focusing on the following services:

1 Elementary and Secondary Math Leads provide professional development, modeling, resources and assistance with lesson development
and instructional best practices in mathematics. Services are improved qualitatively for our unduplicated students with this additional
support for teachers by our Math Leads. Our experience over the past six yearsisthatt eacher sé ef fi cacy i s st
support from a highly trained peer.

1 A .5 elementary English Language Arts Teacher on Special Assignment (TOSA) provides ongoing professional development, modeling, and
materials in Comprehensive Literacy components for elementary teachers. Services are improved qualitatively for our unduplicated students
with this additional support for elementary teachers. The Danielson Framework, based on the research and work of Charlotte Danielson, is
our guide to increasing the engagement and rigor for all, including our unduplicated students.

1 Provide a Section 504 Plan process support to all sites. A Program Specialist assists all elementary and secondary sites in the 504 process.
Teacher and principal feedback supports continued use of this model.

1 A full time EL/Intervention TOSA coordinates our district interventions, as well as district-wide ELD services. She also researches effective
interventions to enhance our multi-tiered system of support. A major part of her work for the 2017-18 will be to provide training and support
to our EL specialists and teachers with the ELD Standards and Framework as they are able to provide professional development and
support directly to classroom teachers. TOSA will facilitate site-based EL Student shadowing professional development to increase student
opportunity for academic language and engagement (http://www.cde.ca.gov/be/st/ss/documents/ehglangdevstnd.pdf)
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Targeted elementary and secondary summer school, with transportation, will be offered to students at 4 of our Title | sites for students who
are not yet meeting grade-level proficiency. The majority of students represent our unduplicated populations. Our experience and data show
that targeted summer intervention helps bridge the summer decline experienced by some students, especially low income, English learner,
and foster youth. In addition, our DELAC leaders have made summer school a top request for the past four years. Extended School Year
(ESY) Program is offered to targeted students with IEPs.

Advancement Via Individual Determination (AVID) provides training for our teachers to use proven practices in order to prepare students for
success in high school, college, and career, especially students traditionally underrepresented in higher education. AVID sections and field
trips have been added and strengthened.

PowerSchool Form Builder has provided teachers with software to improve our ability to integrate student information with our Student Study
Team (SST) process.

Professional development will be provided for all elementary teachers regarding classroom behavior interventions for both special and
general education students. Staff feedback has determined a need for this type of training. This type of professional development is
designed to increase student achievement, including our English learners, socio-economically disadvantaged student,s and foster youth.
Professional development will be provided for elementary RSP teachers in the area of supporting behaviors among students with IEPs. This
type of professional development will support engagement in the classroom.

Online courses have been researched and piloted. Implementing APEX online courses offers increased opportunities for our unduplicated
students to close the achievement gap.

Research-based intervention class sections are offered at our two middle schools and two comprehensive high schools. The majority of
students enrolled in these intervention sections are unduplicated students.

Bridges K-5 Math Intervention Program is based on the research of the Math Learning Center. Professional development, co-teaching, and
classroom support will support the implementation of this intervention. The majority of students participating in this intervention are
unduplicated students.

Personalized learning will be continued or expanded, including STMath, MyOn Reading, Wowzers Math, and Buzz Math. STMath is short for
Spatial Temporal Math and is an individualized math intervention designed to boost math comprehension and proficiency through visual
learning. It is based onthe MIND Researc h | nst i tut eds research i n [selamentarysstdeatswgth t h e
individualizede-b o o k s b as ed exielegel Walveersis@arsindividualized online program that is part of our blended learning as an
approach that is effective in meeting academic and non-academic goals for student outcomes. Buzz Math is a mobile application that
focuses on learning and practicing middle school mathematics skills based on the National Council of Teachers of Mathematics curriculum
and CCSS. The Blended Learning Research Clearinghouse identifies blended learning as an approach that is effective in meeting academic
and non-academic goals for student outcomes. All of these programs were selected after researching and piloting numerous intervention
and personalized programs.

Leveled Literacy Intervention (LLI) provides every elementary site with powerful, research-based reading and writing intervention. We will
continue with the increase of LLI funding to more efficiently meet the intervention needs of a greater number of our students. Data shows
that over 60% of students from our unduplicated populations participate in LLI. (Implementation of Effective Intervention: An Empirical Study
to Evaluate the Efficacy of Fountas and Pinnell Leveled Literacy Intervention System, 2009-2010). A part time, highly trained LLI teacher
leader will provide ongoing professional development to increase efficacy and strengthen calibration.

Targeted reading and writing interventions in secondary is provided with the Read 180 Program. Research and district data supports the
expansion of this program to reach additional at-risk readers. The majority of students enrolled in these interventions are unduplicated
students.

Additional research-based intervention programs will be provided including SANDI and Edmark.

Comprehensive Counseling Model will ensure services at each elementary and secondary school site that support all students, while
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targeting our unduplicated students at a more intensive level. Local community agencies work together with district counselors to offer
student assistance programs, individual and group counseling support, and access to community-based services. Staff feedback indicates
that providing additional support to our schools with the highest need for increased therapeutic services would greatly support the studentsd
emotional and academic growth.

Instructional aides for our transitional kindergarten classes will be funded based on research of the importance of a strong, developmentally
appropriate pre-kindergarten program. Utilizing instructional aides provides extra support for our unduplicated students (Long-Term Effects
of an Early Childhood Intervention on Educational Achievement (2001).

Our dual-immersion program at Pacheco Elementary offers an outstanding instructional model based on abundant research. Parent
feedback demonstrates over 90% approval consistently (http://www.ascd.org/ASCD/pdf/journals/ed lead/el200310 thomas.pdf).

Title | funded Intervention teachers are partially funded by general funds to provide one-on-one and small group push-in or pull-out support
for our not yet proficient students in meeting district standards. Our experience and student data supports this as a strong model for
supplemental interventions.

Supplemental funds devoted exclusively to our unduplicated students include the following:

1

Success for All Preschool Programs will target low income and English learner students and their families. We will provide fully licensed
preschool classes with fully credentialed teachers at three of our Title | sites. Parent education is a requirement for enroliment in our
program and includes the "Raising a Reader" home reading program. Longitudinal data of students reading achievement in kindergarten,
first, and second grade demonstrates that English learner students who participated in our preschool program outperformed English learner
students who did not attend (Expanding Access to High-Quality Preschool Programs, CSBA)

Latino Family Literacy classes will continue for English learner families both at elementary and secondary sites in 2016-2017 based on
parent interest and positive parent feedback on classes held during the 2015-2016 school year

Parent leaders from DELAC will continue to attend regional or state CABE conferences to learn ideas, strategies, and programs that will
assist English learner students and families. (ELD Standards, http://www.cde.ca.gov/be/st/ss/documents/ehglangdevstnd.pdf)

English learner specialists provide supplemental designated ELD support to Level 1s and 2s, as well as coaching and support directly in the
classroom. The ELD Standards and Framework make it clear that our English learners should not wait to participate in a rigorous and rich
curriculum while they also learn a new language. (ELD Standards, http://www.cde.ca.gov/be/st/ss/documents/ehglangdevstnd.pdf)

Provide long-term English learners at our middle schools with a targeted LTEL class using research-based strategies for English learners
and Long-Term English Learners (http://laurieolsen.com/resources/)

EL aides provide support to our English learners in both elementary (Baywood, Del Mar, and Pacheco Elementary) and all secondary sites.
They provide individual and small-group scaffolding of instruction to support English learners' access to the rigorous demands of the CCSS.
Instructional aides allow students to fully participate in subject-area curriculum while learning a second language. They also provide after
school support in academics and homework. (ELD Standards, http://www.cde.ca.gov/be/st/ss/documents/ehglangdevstnd.pdf)

Rosetta Stone is an individualized English language program used to support our Level 1 and 2 English learners as a supplemental support
(http://resources.rosettastone.com/CDN/us/pdfs/Measuring _the Effectiveness RS-5.pdf)

After extensive research, we piloted and are now using the English 3D program as an intervention for our Long-Term English learners,
developed by Dr. Kate Kinsella (http://www.hmhco.com/products/english-3d/english-3d-overview/research-foundation.html)

Our homeless liaison provides services, support, and resources to our homeless population of families. He will meet with community
agencies and our two Family Resources to link families to needed supports. Our experience and data have shown this to be an effective way
to make resources easily available to our families.
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Local Control and Accountability Plan and Annual Update Template Instructions

Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local
educational agenc inéexgendtute&td supporesiudent outcemesmand overall performance. The LCAP

is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to

align with the term of theonbayéetear, swhoohobobssbsesdbmittegptoa
LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless
youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided
to students attending county-operated schools and programs, including special education programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the

requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly
articulate to which entityds budget (school district or co
expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup

of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade

levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter

schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels

served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from

the annual update process do not necessarilyconstit ut e a mat er i al revision to the sch
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the local
county officeof education, or the CDEG&s Local -3Aa930809 orpy eBgilatt ems Supp
Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEAG6s dhnmtixadthreg-yearl s, act
planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary
information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes,
actual outcomes, or related planned and actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each
prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under
EC Section 52064.5.

Budget Summary

The LEA must complete the LCAP Budget Summary table as follows:

1 Total LEA General Fund Budget Expenditures for the LCAP Year: Thisamountist he LEA&s t ot al
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there
is a compelling reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

1 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year:
This amount is the total of the budgeted expenditures associated with the actions/services included for the
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only
once.

91 Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total
funds budgeted for planned actions/services may include funds other than general fund expenditures.)
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1 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574
(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year
respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the
previous yeards* approved LCAP. Miwmor typographical errors

* For example, for LCAP year 2017/18 of the 2017/18 1 2019/20 LCAP, review the goals in the 2016/17 LCAP.
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 i 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the
expected annual measurable outcomes identified in the prior year for the goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes
to the students or student groups served, or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed.

1 Describe the overall implementation of the actions/services to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation process.

1 Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by
the LEA.

1 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor
variances in expenditures or a dollar-for-dollar accounting is not required.

1 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum
consultation requirements for school districts and county offices of education as consulting with teachers, principals,
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices,
reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other
plans that are being undertaken to meet specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update. When
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
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School districts and county offices of education: Describe the process used to consult with the Parent
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel,

the LEAG6s | ocal bargaining units, and the community
review and analysis for the indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals, administrators, other
school personnel, parents, and students to inform the development of the LCAP and the annual review and
analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated
LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a
description of the expenditures required to implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and
updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools
budget, typically one year, which is submitted to the
charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder engagement,

indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable

outcomes for the current LCAP year or future LCAP years are modified or unchanged from the
LCAP; or, specify if the goal is new.

Goal

State the goal. LEAs may number the goals using the fGi
statement that describes the desired result to which all actions/services are directed. A goal answers the
question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State
Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or
qualitative information, including, but not limited to, results of the annual update process or performance data from
the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable OQutcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the
progress to be made in each year of the three-year cycle of the LCAP. Consider how expected outcomes in any
given year are related to the expected outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics
for the related state priorities, in each LCAP year as applicable to the type of LEA. For the student engagement
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix,
sections (a) through (d).
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Planned Actions/Services

For each action/service, the LIEAActonsServicesmonpohtebtitingtee i t her
meeting Increased or Improved Services Requirementd or t he section AFor Actions/
Meeting the Increased or Improved Services Re q u i r eTheLlEA shall not complete both sections for a single

action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served

The fSttuodenet sServedd box is to be completed for all act
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students.

Indicate in this box which students willbene f i t from t he actions/ services by ct
Disabilitieso, or fASpecific Student Group(s)o. I f ASpe
group(s) as appropriate.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to all schools within

the LEA, the LEA must indicate HAAIl I School so. I'f the s
specific grade spansonl y, t he LEA must mark #ASpecific Schoolso or

school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may choose to

di stinguish between sites by selecting fASpecific Sch
will be provided. For charter schools operatirbg only
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they

are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served

For any action/service contributing to the LEA®&s over al
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved

Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s)

being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services requirement, identify
scope of servicewbgedoOndisBaehoobwihid&d, or ALIimited to
LEA must select one of the following three options:

1 If the action/service is being funded and provided to upgrade the entire educational program of the LEA,
place a check marke.next to ALEA

1 If the action/service is being funded and provided to upgrade the entire educational program of a
particular school or school s, pl ace a check mark ne

1 If the action/service being funded and provided is limited to the unduplicated students identified in
AStudents to be Servedo, pl ace atcBGeolkpmark next to

For charter schools and single-school school districts, fiwwEAe 0 and ASchool wi debo
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools

(determined by a unique CDS code) underasinglec hart er ,-wise ofit BArefer to alll
charter and use fiSchool widedo to refer to a single sc
schools operating a siwigdeo scrhof®$c hmaog!l wisdckeai ugddioa i d e d
consistent manner through the LCAP.
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Location(s)

Identify the location where the action/services will be provided. If the services are provided to all schools within

the LEA, the LEA must indicate A A | | School so. I f the services are provi
specific grade spans only, the LEA must mark ASpecific
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may choose to

di stinguish between sites by selecting ASpecific Sch
wi || be provided. For charter schools operating only
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they

are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.
Actions and services that are implemented to achieve the identified goal may be grouped together. LEAs may
number the action/service using the AAction #0 box for

New/Modified/Unchanged:

T Check fANewo if the action/service is being added
articulated goal.

T CheckdiifMoedo if the action/service was included t
changed or modified in any way from the prior year description.

T Check fAUnchangedo if the action/service was incl
changed or modified in any way from the prior year description.

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an
LEA may check AUnchangedo and | eave the subse
having to copy/paste the action/service into the subsequent year columns. Budgeted
expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example,
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be
from the prior year.

Charter schoolsmay compl ete the LCAP to align with the term of
the school 6s aut h o raitezsehoal subinittmgar oderyaag udget to &s aathorizer may choose
not to complete the year 2 and year 3 portions ofthefi Goal s, Act i o nsectionafithe te@m@atevIf c e s 0

year 2 and/or year 3 is not applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expendi tgetrTeed EAcnaust reflerence ath funa dourcea t h e
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual

as required by EC sections 52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and
include a reference to the goal and action/service where the expenditure first appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a
single LCAP, the LCAP must clearly articulate to which
schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
fDemonstration of Increased or Improved Services for Unduplicated Studentsotable and mark the appropriate LCAP year.
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this
section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low
income, foster youth, and English learner students as determined pursuant to California Code of Regulations,
Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students in the
LCAP year. To improve services means to grow services in quality and to increase services means to grow services in
guantity. This description must address how the action(s)/service(s) limited for one or more unduplicated student
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together,
result in the required proportional increase or improvement in services for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as
follows.

For those services being provided on an LEA-wide basis:

1 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county
offices of education: Describe how these services are principally directed to and effective in meeting its goals for
unduplicated pupils in the state and any local priorities.

1 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting
research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and
include the required description supporting the use of the funds on a schoolwide basis:

1 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

1 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are the most
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state
and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they
are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and

C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A. The implementation of state board adopted academic content and performance standards for all students, which
are:

English Language Arts i Common Core State Standards (CCSS) for English Language Arts
Mathematics i CCSS for Mathematics
English Language Development (ELD)
Career Technical Education
Health Education Content Standards
History-Social Science
Model School Library Standards
Physical Education Model Content Standards
Next Generation Science Standards
Visual and Performing Arts

k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for
purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:

A. The efforts the school district makes to seek parent input in making decisions for the school district and each
individual school site;

B. How the school district will promote parental participation in programs for unduplicated pupils; and

C. How the school district will promote parental participation in programs for individuals with exceptional needs.

Priority 4. Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;

B. The Academic Performance Index;

C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or
California State University (CSU) entrance requirements, or programs of study that align with state board
approved career technical educational standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the
California English Language Development Test (CELDT);

E. The English learner reclassification rate;

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early
Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;

B. Chronic absenteeism rates;

C. Middle school dropout rates;

D. High school dropout rates; and

E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:

A. Pupil suspension rates;

B. Pupil expulsion rates; and

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school
connectedness.

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable;

B. Programs and services developed and provided to unduplicated pupils; and

C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and
51220(a)-(i), as applicable.

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of
schools will coordinate instruction of expelled pupils.

T TS@moo0Te
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of
schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to
foster children, including educational status and progress information that is required to be included in court
reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the
delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and
education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as
applicable to type of LEA, the following shall apply:

(@) A Ch r ahbsdnteeismr a tskalbe calculated as follows:

(1)

(2)

The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 17
June 30) who are chronically absent where i ¢ h r @ba & o t reeand a pupil who is absent 10 percent or
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and
Sundays.

The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 17 June 30).

S e

fi ¢

(3) Divide (1) by (2).

() AiMi ddl e School dropout rateoO5CGRS&dctionldW.1.cal cul ated as

(cc AaHi gh school dropout rateod shalll be calcul ated as foll
(1) The number of cohort members who dropout by the end-of-year4 i n t he cohort where

(@)
3)

the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

The total number of cohort members.

Divide (1) by (2).

(d) A Hi sghool graduation r a tslealb be calculated as follows:

(1)

(@)
3)

The number of cohort members who earned a regular high school diploma [or earned an adult education high
school diploma or passed the California High School Proficiency Exam] by the end-of-year 4 in the cohort
where ficohorto i s def-timeagrhde 8 pupilsih yeard (starting cohon) fplusfpupilssvho
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

The total number of cohort members.

Divide (1) by (2).

(e)i Su s p e n s tskmlbe calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during

the academic year (July 17 June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year

3)

(July 17 June 30).

Divide (1) by (2).

(H AEx put a tslahbe calculated as follows:

1)

The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the
academic year (July 17 June 30).
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 17 June 30).

(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066,
52067, 52068, 52069, 52070, 52070.5, and 64001; 20 U.S.C. Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of
those actions/services result in the desired outcomes?

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these
actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals
in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the
actions and services in making progress toward the goal? What changes to goals, actions, services, and
expenditures are being made in the LCAP as a result of the review of progress and assessment of the
effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What
were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA
personnel; county child welfare agencies; county office of education foster youth services programs, court-
appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakehol ders been included in the LEAG6s proce:
development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made
available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback
received by the LEAthr ough any of the LEA6s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and
guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state
priorities?
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Guiding Questions: Goals, Actions, and Services

1)

2)

3)
4)
5)
6)
7
8)

9)

What are the LEAG6s goal (s) to adds escfs Iseaantmri pgdorBdsiecs
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)?

What are the LEAG6s goal (s) to address state priorities
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 i COE Only), and

Coordination of Services for Foster Youth (Priority 10 T COE Only)?

What are the LEAG6s goal (s) to address adamentpd:i oParnemrise
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

What are the LEAG6s g o aldidéngifled priavitesPddr ess any | ocally

How have the unique needs of individual school sites been evaluated to inform the development of meaningful

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community,

pupils; review of school level plans; in-depth school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in
ECSection 52052 that are different from the LEA6s goal s
What are the specific expected measurable outcomes associated with each of the goals annually and over the

term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to

address each state or local priority?

What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in EC Section 520527
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals
identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these

expenditures be found in the LEAO6s budget ?

Prepared by the California Department of Education, October 2016

Page 13 of 13



